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1 street intersections, so we haveto travel on those
CITY OF TEMPE PUBLI C COMENTS 2 dtreetsto get to those aress.
3  RESIDENT: Question. None of these get us
PROPOSED ORBI T BUS SYSTEM
4 to downtown Tempe?
MARCOS de NI ZA HI GH SCHOQL 5 MR. HARTONG: Correct.
MAY 2. 2015 6 RESIDENT: Or ASU. And my experienceis
7 they put in all those parking meters to encourage people
8 not todrive. | would pop on this because we go to all
9 the ASU games.
10 MR.HARTONG: Right. So to address that
11 question, the question was none of these options go all
12 the way to downtown Tempe. That is correct.
13 Thetwo optionsthat go to the library
14 would allow you to transfer to another Orbit route to get
15 downtown. But if we were to take this one and driveit
16 al the way downtown, basically the entire budget for
17 thisroute would be eaten up by that drive to the
18 downtown area.
PREPARED BY: 19  Soitispossibleto do that completely on
JCEP{\' ,' fF FEnggs’orFE? 20 Orbit. We also have several connecting bus routes that
Certificate No. 50885 21 will take you to the downtown area. Routes 72, 65, 66,
PREPARED FOR 22 and 62 which are not on this particular route.
Gty of Tenpe 23 RESIDENT: Inthefirst meeting, there was
24 quite ahit of conversation -- alot of people spoke up
(Certified Copy) 25 saying, "We want to go to Tempe library." The thought
Page 2 Page 4
1 RESIDENT: Can you please tell us what the 1 being that there we can catch one of the other Orbits
2 destination points are? 2 that would take us up to ASU or the light rail. But
3 MR.HARTONG: Yes. Absolutely. 3 therewas-- what | heard was concern from staff that we
4  Sothe ones along the route would be 4 didn't want people doing that because those were
5 Kiwanis Park. Baselineand Rural iskind of near but | 5 oversubscribed.
6 it'snot quite in the zone. The Lakeswas a frequent 6  Soisthereanew thinking on that?
7 mention. Marcos de NizaHigh School. McClintock and | 7 Because that's one option is at the library you just hop
8 Guadalupe. And thisiskind of around Optimist Park | 8 on one of the others.
9 itself. 9 MR.HARTONG: Yes, absolutely.
10  And then on Option B, essentially, the same 10  RESIDENT: One of the other options on the
11 onesin this area, McClintock and Guadalupe, Optimist |11 pageisan option D.
12 Park, Marcos de Niza, The Lakes, and thenuptothe Tempe |12 MR. HARTONG: Absolutely. We'l getto C
13 Library Complex. Also Baseline and Rural intersection. |13 and D in just a second.
14  RESIDENT: Why isthere so much traveling 14  But asfar as mitigating the overcrowding
15 on main routes like Guadalupe and Rural? | thought these |15 potential on the Jupiter route, which is the one that you
16 were supposed to be within the neighborhoods. 16 could connect to at the library, we are working -- we
17 MR.HARTONG: Absolutely. The choicesto 17 understand that is absolutely arisk, and we are looking
18 bemade on this, to make it run every 15 minutes, there's |18 at waysto mitigate that including possibly using
19 certain areas where it had to be on the mgjor streets. |19 dlightly larger buses on that rote. The type of buswe
20  Our desireisn't to have it on the major 20 tested back in July through December of 2013, whichiis
21 streets as much as possible, but, also, inorder toget |21 just is skash larger but holds quite a few more people
22 to the mentioned destinations such as McClintock and |22 becauseit's a heavier duty type of vehicle than what we
23 Guadalupe areg, it hasto travel on those streets. 23 use.
24 Soinorder to get out -- most of the 24 S0, yes, that absolutely isin our focus
25 destinations that were mentioned aren't on the arterial |25 because that is a huge risk of that connection.
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1 RESIDENT: But you would look to mitigate 1 MR.HARTONG: It isvery hard to see the
2 it so it wouldn't be a source of frustration? 2 color. Theway that the screen replicates the color is
3  MR.HARTONG: Thefirst part of your 3 redly quite strange. But there's one here, a couple
4 sentence, yes, we would look to mitigateit. Asasource | 4 here whichisMcClintock and Elliot. There's acouple
5 of frustration, that remainsto be seen. But weare-- | 5 peppered throughout The Lakes area. And then there's one
6 because we have afairly long planning horizon here, we | 6 way up on Southern and McClintock. But the others are
7 arelooking at whatever we settle on here, we aregoing | 7 pretty much all green.
8 tolook at how it affects the rest of the system, not 8 RESIDENT: When they're traveling on the
9 just other Orbits but other regular bus routes as well 9 main roads like Guadalupe, then are they allowed to stop
10 because thiswill be feeding into other bus routes. 10 evenif there's not a bus pull-out, or can they -- do you
11 (Back to presentation). 11 haveto be at the bus stop?
12 RESIDENT: We are concerned you said on the 12 MR.HARTONG: Yes. The question waswhen
13 fareast sideof A, and | believealso in B, there'sa 13 theroutes are traveling on the main arterial roadslike
14 loop that goes near Optimist Park. We arewondering why |14 Guadalupe, Baseline, McClintock, isit aflag stop zone,
15 it didn't go around Optimist Park and continue through |15 or do you have to be at a bus stop?
16 County Club Way instead of having to go through some |16  The answer isyou would have to be at a bus
17 smaller streets. | seethat because more respondents |17 stop on those major streets. Safety-wise, we don't want
18 werethere -- 18 our buses stopping anywhere and everywhere along the
19 MR. HARTONG: That's basically the reason, 19 major streets, so we would use the bus stops.
20 that there were more respondents west of Optimist Park [20  However, in the neighborhood aress, it
21 than there were east of Optimist Park. That'sreally the |21 would be aflag stop system. So you would just walk out
22 simple reason why we chose that path. 22 to aong the path of the route, stand on the sidewalk,
23 Asfor not going out to Baseling, it'sa 23 and when you saw a bus approaching, just flag it down.
24 budgetary concern. 24 And, similarly, when you're getting off, you would just
25 RESIDENT: Wéll, | understand that. I'm 25 tell the bus operator where you'd like to get off at.
Page 6 Page 8
1 just curious as why it didn't go -- it could have just 1 RESIDENT: Then there's also, to be
2 extended the route and go all the way rather than going | 2 considered when we vote for these, the only placeto
3 down Kenwood. 3 connect to the other Orbitsis at the library?
4 MR.HARTONG: Absolutely. It could do 4 MR.HARTONG: That is correct.
5 either of those, and it was just chosen becausethere | 5 RESIDENT: So you want to keep that in mind
6 were more respondentsin that area. 6 if you want connect to other routes.
7 RESIDENT: And | see one of the thingsyou 7  MR.HARTONG: That's correct. So --
8 mention were -- and it's hard for me to distinguishfrom | 8  RESIDENT: Y ou can connect to 72 or 81
9 here which dots are red and which dots are -- what'sthe | 9 along Rural or McClintock.
10 other color, green? 10 MR.HARTONG: Absolutely.
11 MR. HARTONG: They're green. 11  RESIDENT: Buses, yeah.
12 RESIDENT: You said red dots were people 12 RESIDENT: Take them up to the light rail
13 who did not want the service on their street? 13 Or --
14  MR.HARTONG: That's correct. 14 MR.HARTONG: Right. So on your maps,
15 RESIDENT: And the green dot people were. 15 there'slittle black circles that have a number in them
16 So I'm sure that also had impact on how you were goingto |16 right next to the route line. Those are routes that you
17 run the route. 17 transfer to off of each of these route options.
18  MR.HARTONG: It did. There were not aton 18  Soonoption A, for example, you can
19 of thefolksthat fit into the red dot category. The 19 transfer to route 72; route 62, which primarily travels
20 onesthat we used the red dots for were the onesthat |20 on Guadalupe and Hardy; route 81, which primarily travels
21 said, "I don't support the program. | don't wantit on |21 on McClintock. 72 and 62 both come to downtown Tempe,
22 my street. I'm not likely to ride.” Those kinds of 22 ASU light rail connections. Route 81 goes up by Tempe
23 responses. There weren't awhole lot of them. But, |23 Marketplace.
24 yeah, itis-- 24 S0 by connecting to the bus route system,
25 RESIDENT: It's hard to see. 25 you can reach a number of destinations. And, actually,

Griffin And Associates Court Reporters

(2) Pages5- 8

602.264.2230





City of Tempe Public Comments
Proposed Orbit Bus System

Reporter's Transcript of Proceedings
May 2, 2015

©O© 0N O A~ WDNPRP

NNNNNNRERRERRRER R B B
ORWNREPROOO®O®NOOUMWNLEO

Page 9

when you're on the bus because it's going in a straight
path down a higher speed street, you get there relatively
quicker than you do on Orbit that's kind of snaking
through neighborhoods. But some folks find the
convenience of staying on the Orbit even though it may
take a bit longer, they prefer that over the regular bus
route.

RESIDENT: I'm curious. Y ou chose based on
who responded to the survey. Isthere areason that you
guys chose responses versus other ways like density or --
| don't know what other ways there are to choose, but is
there a reason why you chose responses?

MR. HARTONG: Yeah. Our experience when we
did the route devel opment back in 2006 and 2007 was that
there were some areas that were actually more dense and
more transit-likely usersthat didn't want the service.
And what we found during that process was that the
opinion of the people that lived in particular areas was
more of adriver of where the service ended up than the
dengity.

That's an excellent question and excellent
point because there is -- some of the areas that are
higher density in the planning area such as sort of more
to the west side of the planning area, we didn't seea
lot of responses. And we reach out to the apartment

Page 11

But thisis, again, designed for your
neighborhood, for your businesses, so that you don't have
to travel alot, you know, conserve fuel, all the good
things that we try to do without having to become a
system that servesthe universe. It'skind of the
doorstep or gives the entre to the rest of the system.
So that's what this neighborhood circulator is designed
to do, so that you can get out of your areaif you need
to, if you want to, and if you want to use an aternative
mode. Just areminder of what that's about.

(Back to presentation.)

RESIDENT: And the reason there's nothing
south of the western canal, again, is monetarily or --

MR. HARTONG: There's two challenges with
going south of the western canal. Number one, there
aren't any neighborhood streets that cross over the
western canal so that we can have continuous travel
through a neighborhood.

And then when we go into a neighborhood, we
need to have a signalized left turn to get out of the
neighborhood. So we didn't find any straightforward ways
to get through.

We did have quite afew responsesin the
Rural and Elliot area, but we could not find any
straightforward ways to get through that neighborhood

©O© 0N O A~ WDNPRP
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complexes; we reach out to the homeowner associations,
neighborhood associations. So everybody gets blanketed
with our information, and we try to get as many people
out as possible, but at the end of day, like | said, we
found that it works better because the people that are
showing up are typically the ones that are more
interested in the program.

Now, over the years we know that ridership
will probably develop wherever we put the routes. Orbit
routes have been very popular. But at this phase, we're
definitely looking more at the responses.

MR. NEVAREZ: And, Jason, thisis probably
just agood time to kind of remind you thisisa
neighborhood circulator. It'sto be designed by the
residents, you know, as Jason was saying. We want to
serve those who are willing or able or have the
propensities to use public transit to travel within their
neighborhood and then to get to other transportation
modes outside. That's why wetravel on arterials or go
to arterials, so that you can have other transportation
options.

It's not necessarily designed to connect
you on single seat rides throughout the entire city. We
just can't do that. That's what our local and our major
and arterial routestry to do. So it's complimentary.
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that weren't, you know, so circuitous that they took up a
lot of the mileage on the route. So that's one of those
areas where we would look to expand in the future.
Unfortunately, it just did not -- it didn't pan out this
time around.

But if you want to put that on your comment
form, we would absolutely appreciate that information.

(Back to presentation.)

RESIDENT: So it would have signs that
would basically say, "To thelibrary," "From the
library," or "westbound" or "eastbound"?

MR. HARTONG: | think the sign would say
something like, "To Optimist Park," or, "To Priest and
Elliot," so that it would show the eventua destination
of the route.

And we also put the direction of travel on
the destination signs on the bus. So if you see the
buses going down McClintock or whatever, you'll see
"north" or "south." So we have the destination place
listed but also the direction because different people
understand things in different ways, so wetry to get the
information as many different ways as possible.

RESIDENT: So you've got alot of dots that
took you down to Bell De Mar in a couple of the options,
but neither of those options took you to the library.
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1 MR.HARTONG: Inthisarea? 1 here, you're going to have to ride all the way around the
2 RESIDENT: Yeah. Soyou went south to pick 2 circleto get there if the buses are only traveling in
3 upthose dots. But neither of the optionsto thelibrary | 3 onedirection.
4 go south into that areawhere you've got alot of homes. | 4 So, typically, we always do bidirectional
5 MR.HARTONG: Yes. Absolutely. And 5 travel. Sothat if you get on -- let's say your houseis
6 that's-- again, that's one -- because the library option | 6 right here -- that you can get on close to your house
7 isabout amile of travel back and forth, it consumes | 7 going westbound. And then when you're coming eastbound,
8 quite abit of the route distance that we can get within | 8 you could also get off close to your house without having
9 the budget. So those areas were trimmed becausethey | 9 to do abig turn around in the process.
10 were represented the savings that wasneededtogetupto |10  Soit's very much about travel time and
11 thelibrary. 11 convenience. But you're absolutely correct if it was one
12 Inthisparticular area, the streets coming 12 direction, we would be able to get to more -- basically
13 off of the Guadalupe are relatively accessible. There's |13 double the areas.
14 acrossing at Guadalupe and Country Club, the signalized |14  RESIDENT: Wéll, | could seeit leaving the
15 intersection. 15 library and coming down and going around this way, but
16  Soit'snotideal, but it is one of those 16 then you could leave the library also and come around
17 trade-offsthat we had to look at from the survey 17 going the other way. But thislooks like you go to the
18 information to determine how we could get that route |18 end and you're on the same bus and the people that maybe
19 length and go up to the library. 19 get on it up there are going to haveto --
20 RESIDENT: Isthis-- dl those routes, do 20 RESIDENT: | think she meansinstead of
21 you have two buses working or three? 21 circling Optimist Park, if you'd come across.
22 MR.HARTONG: It's going to be about four 22 MR.HARTONG: To Baseline? Isthat what
23 buses per route. So at any given time, there's probably |23 you're --
24 two traveling in one direction and two in the other 24  RESIDENT: No. To Rural?
25 direction. 25 RESIDENT: McClintock?
Page 14 Page 16
1 Overdll, the length of the routes -- the 1 MR. HARTONG: Straight down here?
2 two shorter routes are about four to four and a half 2 RESIDENT: Yeah. Coming --
3 miles; the two longer routes are about nine miles, a 3  MR.HARTONG: We could. But, again, we
4 little over nine. Sowe plugitinto aformulabased on | 4 tried to follow the path of where these green dots are at
5 how often the buses come, and that formulaistellingus | 5 which were the survey responses. And if we came this way
6 four, perhapsfive, buses depending on the exact details | 6 and then ended up going back here -- McClintock and
7 that we have on the final route. 7 Guadalupe was, again, was the second most popular
8 RESIDENT: How does this compare to the 8 destination, so we tried to include that in a pretty
9 other routes like the Jupiter? Do they havelessbuses? | 9 straightforward way.
10 And Mercury and so on? 10  Soif there was someone coming from over
11 MR. HARTONG: Off the top of my head, 11 here, and they had to go around -- | don't know. There's
12 Jupiter hasfive. Mercury has seven during theday and |12 alot of different waysto slice the pie, but at the end,
13 fiveat night. Venushasfour. Soit'sinthe same 13 thisis sort of the most logical path for the busto
14 neighborhood as the other routes. 14 take.
15 RESIDENT: It looks to me like on these 15  Now, the diversion going up to the library,
16 routesthat you're going to go out to the end and then |16 if someoneistraveling from, let's say, The Lakes up to
17 you're going to turn around and come back the sameroute |17 asoccer game at Kyrene and Guadalupe, it is going to be
18 you just came over. 18 along ride going up to the library and back and out.
19 MR. HARTONG: Correct. 19 But, unfortunately, there's not neighbor street
20 RESIDENT: Why can't they extend the route 20 connections that smoothly guide usto the library and
21 and come back adifferent way so you're covering more |21 back out. We really have to go straight up Rural and
22 roads? 22 straight back south on Rural.
23 MR. HARTONG: That's something that we have |23 RESIDENT: Comment. Because | was one of
24 looked at. The challenge that comesin, say weredoing |24 the onesthat was very adamant about being able to get to
25 abigcircle sort of likethis. If you got on heretogo |25 thelibrary, okay, because | know that as | progressin
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age, and I'm 70 in January, there's going to cometo a
point where I'm going to be relying on public
transportation. And I've had to do it once for two years
in Phoenix through two summers, so | appreciate what
people have to go through especially when they have to
use public transportation for everything, okay. And as
we age, we may get to that point where we don't have
friends or children to, you know, transport us.

But one of the comments | was saying, and
that's based on what | think you were just saying, that
that person would have to go up to the library if they
were going over, say, to the one of the destinations
further to the west. But if it's bidirectional, there's
apoint where it goes up -- what's that, Rural? -- where
you can get off and get the bus going the other direction
to get there instead of going all the way up to the
library.

RESIDENT: She's speaking of Lakeshore and
Rural where it meets up there. Y ou can just get off the
bus and walk across the street and --

RESIDENT: Yeah. Youdon't haveto go all
the way up to the library.

MR. HARTONG: Absolutely. It'sgoingto
depend on the timing of the buses. Because you may get
off and walk across the street and end up back on the

© 00N O WNP
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day about why don't we make the east half one route and
west half another route and have the library where those
each terminate. But, quite honestly, again, it'sthe
same operating cost for us. It's the same amount of
buses and bus operators, soit'sjust alittle bit easier
to not have to get off of one trip and wait for the next
one since the buses are going to be doing the same thing
anyway.

And, functionally, when we went to schedule
it, it would probably be one bus doing the same thing, so
it would kind of diminish the need.

All right. | was going to say one more
thing about -- just to reiterate, C and D, every 30
minutes. A and B, the shorter routes, are every 15. And
I know | sound like a broken record, but we want to make
sure everybody recognizes that because the natural thing
isto look at the longer route and say, "Y eah, that's
exactly what | want. It'smore." So we want to make
sure you all understand those different parameters.

RESIDENT: | would just add that you're
providing great incentive for my family to useit. The
15 minute route and being able to catch Jupiter is so
convenient in that, bingo, I'll doit. 30 minutes, I'm
not going to do that.

MR. HARTONG: Absolutely. And the 15

©O© 0N O A~ WDNPRP

NNNNNNRERRRRR R B B
O RWNRPROOO®NO®UMWNLEO

Page 18

same exact bus. So it depends on how it works out.

But, yes, absolutely that's something that
people used to do on route 81 when it came to downtown
Tempe. People would get off the bus and wait for the
next one to come by because they don't want to ride that
diversion of two and a half miles up and back from
downtown.

So individual users of the system will kind
of carve their own path, but right now we're planning
on -- based on the surveys that we got, we're planning on
trying to keep that sort of one-seat availability as much
as possible, though it won't work in every case.

RESIDENT: So you wouldn't want to have the
same two -- say you had four buses for thisroute. You
wouldn't want to have three on a main route and then have
an independent diversion travel up to and from the
library?

MR. HARTONG: Welooked at that. There was
so much interest, though, in the library itself that we
figured that it would be -- you know, to go ahead and
make it part of the same route rather than having people
have to get off of one busto get to the other in order
to get to thelibrary. At the end of the day, it costs
about the same amount too.

We also had a question about this the other
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minute thing is a huge convenience factor, but with the
longer routes we just add -- we open the doors to many
more people.

So that's why we come to you guys, because
you get to make the hard decision of which one goes which
way.

Mike, do you have a--

MR. NEVAREZ: Yeah. Just on your maps,
you've got to point it out because you didn't last time.
On the upper right-hand corner is a description of the
hours, frequency of each group, soit'll tell you what
days. So it differentiates between the shorter routes
and longer routes in terms of the frequencies. So if
there's any questions.

RESIDENT: And to, you know, understand
what you're saying that say, for instance, Option B gets
you to the library and there's a shorter time wait as far
as running every 15 minutes. However, it doesn't even
hit all the other areas that option D would hit. And,
for instance -- and I'm looking at my personal uses of
it, would I useit. | would be moreinclined to park my
car in agarage and use option D if I'm going to utilize
the system.

I would not utilize Option B because |
would have to take public transportation just to get to
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1 it. AndI'mlooking at speaking for those of uswho are | 1 We combined all of that into one. And we did that with
2 on limited incomes, who are retired, okay, that are 2 all of the other responsestoo. McClintock and
3 receiving apension, that we'relooking at our dollars | 3 Guadalupe, for example, there was Changing Hands, there
4 and where we're spending them. Soif I'mgoingtoget | 4 was Trader Jo€'s, Fry's. We combined it all into one
5 out -- park my car and utilize public transportation, the | 5 because functionally the route's going to go to that one
6 fact that, okay, | can get on an Orbit, but if | haveto | 6 general area.
7 get off of it and pay whatever themoney isjusttoget | 7 RESIDENT: One other little comment |
8 uptothelight rail or to get to, say, the library, I'm 8 wanted to share. And it hit me when | cameto the
9 not asinclined. And that'swhy | spokeup for alotof | 9 January meeting, and | think | might have mentioned it
10 usbecauseit wasagreat interest inthe group | wasin |10 when | did the survey online.
11 inJanuary to be ableto at least get tothelibrary on |11 But one of things| noticed -- and I've
12 the Orhbit. 12 ridden the regular buses -- the step up on the Orbit
13 RESIDENT: Oh, | agree. B and A -- B does 13 busesis more higher in rides.
14 gettothelibrary. 14 MR.HARTONG: Yes.
15 RESIDENT: Right. But it only hits that 15 RESIDENT: So for those of uswho have
16 small side on the eastern portion where option D does |16 certain skeletal issues like knee problems or back
17 take people down to other aging areas. That would be |17 problems -- because as soon as | stepped up | noticed it.
18 optimum. 18 Now, | know the option is that they can open the back
19 | wassurprised, and I'm glad you looked at 19 door, and even though | wouldn't have awalker or
20 it, that you were going al the way to Elliot to the 20 anything, | could go in the back door because then that's
21 Wal-Mart complex. 21 level.
22 MR.HARTONG: That was avery frequently 22 MR.HARTONG: Correct. So the question is
23 mentioned destination of interest. 23 about the way that you step up onto the Orbit bus versus
24 And there was a question the other day 24 theregular buses.
25 about why we -- you'll see that it's sort of aclock-wise |25  Theregular buses that you see going down
Page 22 Page 24
1 loop at the Wal-Mart area. The question the other day | 1 the street here, route 62 on Guadalupe, 72, 81, when you
2 was, "Well, there'salot of apartments on Grove Parkway | 2 walk into those buses, the floor -- the step of the bus
3 west of Hardy. Now there's only servicein one 3 and the floor of the busis essentially the height of the
4 direction," or what we're proposing isserviceinonly | 4 curb. So basically you take one step, and you'rein on a
5 one direction. 5 flat surface. The reason for that isit does make it
6  That's one of those things where logistics 6 easier for people with mobility challengesto get in and
7 of bus operations, we have to be ableto turnthebus | 7 out of the bus.
8 around. We chose to go in the clock-wise direction 8  The Orbit buses, because they're a
9 because that puts the bus stopping on the side by 9 different type of vehicle, there are three steps to get
10 Wal-Mart. Wal-Mart and CostCo were very equally |10 up into the vehicle. Sort of like the older, more
11 mentioned in the survey, but we just had visionsof |11 traditional bus that we all grew up with.
12 people balancing 28 packs of paper towels and, you know, |12 So we do have in the works right now trying
13 15 galonsof juice. Sowe figured that the Wal-Mart and |13 to get low-floor buses on the Orbit routes. It's not
14 Dollar Storetrips are going to be more popular onthe |14 going to be a snap of the finger, unfortunately --
15 trangit service than the Costco and the furnituretrips |15  RESIDENT: | understand.
16 would be, so we oriented the route in the directionto |16 MR. HARTONG: -- because the bus industry
17 better serve that option. 17 hasto catch up with our needs. And that's exactly why
18  Though, CostCo isan option. We have big 18 we don't have them now. The low floor design and the
19 floor space on the buses to store your gigantic 19 aternative propulsion are priorities for our next set of
20 purchases. 20 bus purchases.
21  RESIDENT: Did you say the library was the 21 RESIDENT: For those of usthat are not in
22 was number one route -- number one destination? 22 the current route options of any of the options, thisis
23 MR.HARTONG: Library was the number one 23 being funded by a $1.2 million grant. What isthetime
24 mentioned destination with 64 responses. And we combined |24 line for seeking additional funds to extend the route so
25 al the responses that said Pyle Center, senior center. |25 that the rest of us can useit?
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1 MR. HARTONG: Thisisactually funded by 1 so many options that we haven't directly informed the
2 the City of Tempe'stransit salestax. It's$1.2 million | 2 people that live on those streets, but that's also sort
3 that we were able to carve out of the budget. Soit's | 3 of what that phase threeisfor.
4 not agrant. Itisactualy transit tax, soit's 4 And, honestly, aswe get closer to afinal
5 perpetually funded. 5 route, more and more people start noticing exactly where
6  Wewould look to go out and continue 6 it'sgoingto. And then, of course, in addition to that,
7 planning more areas when we have the budget availability, | 7 we can work with our traffic engineering department for
8 and, unfortunately, | don't have a date for that at this | 8 any kind of streetscape or traffic calming projectsif
9 point. We'reworking on every possible angle to shift | 9 something's needed. And we can get you -- Shauna at the
10 around funds from this place to that place, and at the |10 door can get you the information to contact someone for
11 end of day it's sort of -- you know, it'sall thesame |11 that.
12 money, but it'sjust how we can useit. 12 RESIDENT: | don't live in that
13 For example, for regional funds, there's 13 neighborhood, but I'm sensitive to their comments about
14 some regional funds available for routesinto Scottsdale |14 noticing traffic.
15 and Chandler and so forth, but for Tempewe havetouse |15 MR. HARTONG: And the character area
16 the Tempe funds for the Orbit routes. Sowe'reworking |16 comments that are coming in during those community
17 inthat direction, but, unfortunately, | can't giveyoua |17 meetings are going into this planning process, and
18 date. 18 they're aso going into the traffic engineering planning
19 RESIDENT: | apologize | wasn't at the 19 process for traffic calming projects. So that's why
20 January meetings, but | did attend the neighborhood |20 Shauna Warner, our neighborhood services manager, is
21 character meetings. And one of the comments-- and | |21 attending all of these meetings, because she kind of gets
22 know you're responding to people who attend. | get that. |22 thefun job of putting together all of that feedback, and
23 But at the character meetings, there were people who |23 she's part of our internal Orbit staff planning group as
24 lived south of Guadal upe between Country Club and |24 well. So she gives us the feedback that she's seeing
25 McClintock, which isroute A and route C, who were noting |25 from the neighborhood meetings, from the character area
Page 26 Page 28
1 that people were doing short cuts through their 1 meetings, and other things like that.
2 neighborhood to get to McClintock to Guadalupe, that | 2 RESIDENT: Thank you.
3 corner, as opposed to coming along Guadal upe. 3 RESIDENT: I'm glad you mentioned the
4  MR.HARTONG: That's vehicle traffic -- 4 character areas because we haven't had oursyet. So we
5 RESIDENT: And so you've got aroute -- 5 are Emerald City istheonel livein. Emerald Center.
6 MR.HARTONG: That's vehicle traffic or 6  Soareyou aware or not and maybe
7 pedestrian? 7 coordinate to seeif that character areais going to be
8 RESIDENT: Vehicle. 8 instituted asfar as the meetings or whatnot to get any
9 MR.HARTONG: Okay. Gotcha. 9 feedback? Because, otherwise, this would be moving
10 RESIDENT: They may not understand that 10 forward without feedback from one of the areas that D
11 that isaproposed route, and so you may get some 11 and -- C and D would impact.
12 feedback on that. 12 MR.HARTONG: Right. Those have not --
13  MR. HARTONG: Absolutely. So I'm glad you 13 Shauna, do you happen to know when that character area
14 brought that up. What we're going to do, you'reall |14 processwill start for the Emerald Center?
15 going to fill out your comment cards, and whenyoufill |15 MS. WARNER: They haven't said. The city
16 those out, you can turn them in at the table by the door. |16 was divided into eight character areas. We've finished
17 You can also do comments on our website at 17 two, South Tempe and Kiwanis/The Lakes. We're currently
18 Tempe.gov/orbit. And we would encourage you to get with |18 working on Central City and Apache. But -- haven't done
19 your neighborhoods and friends that live in the planning |19 theirsyet. So we're doing two ayear, so it will either
20 areato get their information on the web survey aswell. |20 be January 2016 or January 2017. But they haven't
21  So at the end of this phase when we go into 21 identified the next ones. They haven't been touched yet.
22 the phase three planning process, were actually goingto |22 MR. HARTONG: And just to tag along to
23 send door hangers and letters to the housesthat are |23 that. Once this route goes into operation, if there's
24 directly along the proposed routes, so they will be 24 needsidentified to make adjustments to the route, we're
25 informed of that when we get closer. Right now, there's |25 absolutely opento that. All the five Orbit routes that
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exist today, every single one of them has been adjusted

in one way or ancther sinceit started running just based
on the need to the different neighborhoods. So we're
very open to that.

RESIDENT: I've been in my house for
25-plus years, and | saw the original Saturn used to
drive by my house. And | was just kind of curious, maybe
you can share with the rest, or, | don't know, the reason
why it was canceled in the first place. And if were
bringing it back, isthisfor long-term and that kind
of --

MR. HARTONG: The Saturn route that was
proposed back in 2007/2008 time frame was actually never
implemented. We were basically up to the phase three
planning stage, and our tax revenues were going down so
much that we just couldn't open up -- we couldn't start
up that route. And at the same time, we were cutting a
bunch of other routes. We cut about 20 percent of our
transit service at that time during the economic crisis.
So Saturn was not started.

This, we've identified as a more stable
funding source. Our long-term outlook looks very good.
So once we get this route up and running, if thereisa
financial crisis ahead of us, it will be running and we
can -- we'll make -- we may make adjustments to it, but
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that.

And we're also working -- we're not there
yet, but we're working on a system that would actually
show you how long it's going to be until your Orbit bus
actually shows up just in caseit's running alittle bit
late so you'd have that information in hand. Again,
we're not there yet, but we're working getting that
ready.

RESIDENT: When you say you're working on
the system, that would be at the stop, or it would be a
smartphone?

MR. HARTONG: That would, unfortunately,
reguire a phone.

RESIDENT: Okay. For those people who have
smartphones. |I'm not one of them. | chose not to be.
But if it's available where | could -- because | do have
a desktop computer, so if that was available where |
could go online and, say, before I'm ready to leave and
go, "Okay."

MR. HARTONG: Yes. That information would
be both on the phone application and a desktop, web. The
challenge with putting signs at the stops, there's just,
oh, my goodness. The kids with the spray paint and
baseball bats and then everything else that comes after
that.
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we'll be making adjustments to other routes throughout
the city at the sametime. Does that answer your
question?

RESIDENT: Yeah, yeah. That'sfine. Just
happy it's coming.

MR. HARTONG: Absolutely. And I'll say one
other thing. Going back a couple conversations to the 30
minutes versus 15 minutes. When we say 30 minutes versus
15, 15is easy enough to just walk out of your door and
stand there and wait for the bus to show up. 30
obviously isnot. But when people hear 30 minutes, you
may picture yourself standing there waiting for a bus for
30 minutes. That'sreally not the way we would encourage
you to use the system.

These are scheduled routes, so they'll have
a published schedul e that you would want to get to the
bus stop maybe five minutes ahead of time to catch the
bus. We don't want you standing out there for 30.

Now, there's going to be casesif you're
transferring from one bus route to another where there
may be alittle bit longer of await. But Valey Metro
Trip Planner application and now Valley Metro also hasa
Ridekick app for your smartphone, those will help you
plan the fastest trip or the trip with the fewest or the
shortest transfers. So we would encourage people to use
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RESIDENT: That's why | was clarifying
because that didn't sound quite optional to me either.

(Back to presentation.)

RESIDENT: So at the September meeting,
what are you going to show us?

MR. HARTONG: The September meeting, unless
there is some gigantic upheaval between now and then,
you'regoing to see A, B, C, or D as arecommended
option. You're only going to see one of them asa
recommended option, and you're going to see any little,
minor tweaks that we were able to make to the routes
based on the suggestions from today would be included in
that route.

So we're hoping that we have, you know, a
particular direction on that A, B, C, or D choice. We're
hoping for alandslide because alandslide makes our
decision-making process easier. Now, if the scoring is
exactly 25 percent for each option, we're going to
scratch our heads and pick --

RESIDENT: Call another meeting.

MR. HARTONG: That's our solution to
everything, call another meeting.

RESIDENT: | want to thank you because we
were very adamant, a bunch of us, at that January meeting
towards you about that library route. And | want to
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thank you for hearing us. Because that's the one
challenge that we were having is that we felt like we
weren't being heard. Thank you for hearing us.

MR. HARTONG: You'rewelcome. And | really
appreciate the comments. We do come out, and we have
certain thingsin our heads, and we really want it to
work in a certain way, but at the end of day, you're the
folks that are going to be riding the routes, and you're
the folks whose opinion matters.

So that's the direction we are going in.

Thelibrary isagreat place. Thelibrary complex, all
the services that there are there and the connectivity to
other routes. So, yeah, absolutely, we're happy to have
heard that information and been able to make some changes
based on that.

(Back to presentation.)

RESIDENT: | think you answered my
question, which wasif | had a suggestion of | like
option C, but | would like option C without going to
Wal-Mart and maybe increasing frequency to 20 minutes,
that's too big -- even though it might be cost neutral,
that's too of abig change. At this point, you're
looking at A, B, C, D minor tweaks?

MR. HARTONG: I'm not going to tell you not
to put it on your comments, but | will tell you if there
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was amajor change like that, what would happen in
December iswe'd have potentially two routes to look at.
Because if we make huge adjustments to one of the four
routes now, people won't have the option to see that and
have a secondary comment period before it goes to the
final stage. If that'sthe caseg, it's not a problem. It
just -- it goesto our logistics, but it's not a problem.
S0 please go ahead and --

RESIDENT: | just decided it might be more
effective for me to choose my second choice.

MR. HARTONG: Absolutely, okay. Again,
thanks for coming out and spending some of your Saturday
morning with us.

(End of proceedings.)
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STATE OF ARI ZONA
COUNTY OF MARI COPA

BE I T KNOW that the foregoing proceedi ngs were
reported by me, JENNIFER HONN, RPR, Certified Reporter,
Certificate No. 50885, State of Arizona; that the
foregoing 34 pages constitute a true and accurate
transcript of requested portions of said proceedings, all
done to the best of ny skill and ability.

| FURTHER CERTIFY that | amin no way related to
any of the parties hereto, nor am!| in any way interested
in the outcone hereof.

DATED at Phoeni x, Arizona, this 17th day of My

2015.

FER HONN, RPR
ified Reporter
ficate . 50885
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RESI DENT: Can you pl ease tell us what the
destination points are?

MR. HARTONG Yes. Absolutely.

So the ones along the route woul d be
Ki wani s Park. Baseline and Rural is kind of near but
it's not quite in the zone. The Lakes was a frequent
nmention. Marcos de Niza H gh School. Mdintock and
Guadal upe. And this is kind of around Opti m st Park
itsel f.

And then on Option B, essentially, the sane
ones in this area, Mcdintock and Guadal upe, Opti m st
Park, Marcos de N za, The Lakes, and then up to the Tenpe
Li brary Conpl ex. Also Baseline and Rural intersection.

RESI DENT: Wiy is there so nuch traveling
on main routes |ike Guadal upe and Rural? | thought these
wer e supposed to be within the nei ghborhoods.

MR. HARTONG  Absolutely. The choices to
be nade on this, to nmake it run every 15 mnutes, there's
certain areas where it had to be on the major streets.

Qur desire isn't to have it on the nmjor
streets as nmuch as possible, but, also, in order to get
to the nentioned destinations such as McCintock and
Guadal upe area, it has to travel on those streets.

So in order to get out -- nost of the

destinations that were nentioned aren't on the arteri al
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street intersections, so we have to travel on those
streets to get to those areas.

RESI DENT: Question. None of these get us
t o downt own Tenpe?

MR, HARTONG  Correct.

RESI DENT: O ASU. And ny experience is
they put in all those parking neters to encourage people
not to drive. | would pop on this because we go to all
t he ASU ganes.

MR HARTONG Right. So to address that
questi on, the question was none of these options go all
the way to downtown Tenpe. That is correct.

The two options that go to the library
would allow you to transfer to another Orbit route to get
dowmntown. But if we were to take this one and drive it
all the way downtown, basically the entire budget for
this route woul d be eaten up by that drive to the
downt own ar ea.

So it is possible to do that conpletely on
Orbit. W also have several connecting bus routes that
wll take you to the downtown area. Routes 72, 65, 66,
and 62 which are not on this particular route.

RESIDENT: In the first neeting, there was
quite a bit of conversation -- a |ot of people spoke up

saying, "W want to go to Tenpe library.” The thought
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bei ng that there we can catch one of the other Obits
that would take us up to ASU or the light rail. But
there was -- what | heard was concern fromstaff that we
didn't want peopl e doing that because those were

over subscri bed.

So is there a new thinking on that?

Because that's one option is at the library you just hop
on one of the others.

MR. HARTONG  Yes, absolutely.

RESI DENT: One of the other options on the
page is an option D.

MR. HARTONG  Absolutely. W'Ill get to C
and Din just a second.

But as far as mtigating the overcrowdi ng
potential on the Jupiter route, which is the one that you
could connect to at the library, we are working -- we
understand that is absolutely a risk, and we are | ooking
at ways to mtigate that including possibly using
slightly larger buses on that rote. The type of bus we
tested back in July through Decenber of 2013, which is
just is skosh | arger but holds quite a few nore people
because it's a heavier duty type of vehicle than what we
use.

So, yes, that absolutely is in our focus

because that is a huge risk of that connection.
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RESI DENT: But you would look to mtigate
It so it wouldn't be a source of frustration?

MR. HARTONG  The first part of your
sentence, yes, we would ook to mtigate it. As a source
of frustration, that remains to be seen. But we are --
because we have a fairly | ong planning horizon here, we
are | ooking at whatever we settle on here, we are going
to look at howit affects the rest of the system not
just other Orbits but other regular bus routes as well
because this will be feeding into other bus routes.

(Back to presentation).

RESI DENT: We are concerned you said on the
far east side of A, and | believe also in B, there's a
| oop that goes near Optim st Park. W are wonderi ng why
it didn't go around Optim st Park and conti nue through
County O ub Way instead of having to go through some
smal ler streets. | see that because nore respondents
were there --

MR. HARTONG. That's basically the reason,
that there were nore respondents west of Optim st Park
than there were east of Optim st Park. That's really the
si npl e reason why we chose that path.

As for not going out to Baseline, it's a
budget ary concern

RESI DENT: Well, | understand that. ' m
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just curious as why it didn't go -- it could have just
extended the route and go all the way rather than going
down Kenwood.

MR. HARTONG  Absolutely. It could do
either of those, and it was just chosen because there
were nore respondents in that area.

RESI DENT: And | see one of the things you
mention were -- and it's hard for ne to distinguish from
here which dots are red and which dots are -- what's the
ot her col or, green?

MR. HARTONG They're green.

RESI DENT: You said red dots were people
who did not want the service on their street?

MR. HARTONG That's correct.

RESI DENT: And the green dot people were.
So I'm sure that al so had i npact on how you were going to
run the route.

MR HARTONG It did. There were not a ton
of the folks that fit into the red dot category. The
ones that we used the red dots for were the ones that
said, "I don't support the program | don't want it on
my street. |I'mnot likely to ride." Those kinds of
responses. There weren't a whole | ot of them But ,
yeah, it is --

RESI DENT: It's hard to see.
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MR. HARTONG It is very hard to see the
color. The way that the screen replicates the color is
really quite strange. But there's one here, a couple
here which is Mcdintock and Elliot. There's a couple
pepper ed t hroughout The Lakes area. And then there's one
way up on Southern and McCintock. But the others are
pretty nmuch all green.

RESI DENT: Wen they're traveling on the
mai n roads |i ke Guadal upe, then are they allowed to stop
even if there's not a bus pull-out, or can they -- do you
have to be at the bus stop?

MR. HARTONG Yes. The question was when
the routes are traveling on the main arterial roads I|ike
Guadal upe, Baseline, McClintock, is it a flag stop zone,
or do you have to be at a bus stop?

The answer is you would have to be at a bus
stop on those nmjor streets. Safety-w se, we don't want
our buses stoppi ng anywhere and everywhere al ong the
maj or streets, so we would use the bus stops.

However, in the nei ghborhood areas, it
woul d be a flag stop system So you would just wal k out
to along the path of the route, stand on the sidewal kK,
and when you saw a bus approaching, just flag it down.
And, simlarly, when you're getting off, you would just

tell the bus operator where you'd like to get off at.
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RESI DENT: Then there's also, to be
consi dered when we vote for these, the only place to
connect to the other Orbits is at the library?

MR, HARTONG That is correct.

RESI DENT: So you want to keep that in m nd
I f you want connect to other routes.

MR. HARTONG That's correct. So --

RESI DENT:  You can connect to 72 or 81
al ong Rural or Md i ntock.

MR. HARTONG  Absol utely.

RESI DENT: Buses, yeah.

RESI DENT: Take themup to the light rai
or --

MR. HARTONG Right. So on your naps,
there's little black circles that have a nunmber in them
right next to the route line. Those are routes that you
transfer to off of each of these route options.

So on option A, for exanple, you can
transfer to route 72; route 62, which prinmarily travels
on CGuadal upe and Hardy; route 81, which primarily travels
on McCintock. 72 and 62 both cone to downtown Tenpe,
ASU |ight rail connections. Route 81 goes up by Tenpe
Mar ket pl ace.

So by connecting to the bus route system

you can reach a nunber of destinations. And, actually,
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when you're on the bus because it's going in a straight
pat h down a hi gher speed street, you get there relatively
qui cker than you do on Orbit that's kind of snaking

t hrough nei ghbor hoods. But sone fol ks find the

conveni ence of staying on the Orbit even though it may
take a bit |l onger, they prefer that over the regul ar bus
rout e.

RESI DENT: |'mcurious. You chose based on
who responded to the survey. |Is there a reason that you
guys chose responses versus other ways |like density or --
I don't know what other ways there are to choose, but is
there a reason why you chose responses?

MR. HARTONG. Yeah. Qur experience when we
did the route devel opnent back in 2006 and 2007 was t hat
there were sone areas that were actually nore dense and
nmore transit-likely users that didn't want the service.
And what we found during that process was that the
opinion of the people that lived in particul ar areas was
nore of a driver of where the service ended up than the
density.

That's an excel |l ent question and excell ent
poi nt because there is -- sone of the areas that are
hi gher density in the planning area such as sort of nore
to the west side of the planning area, we didn't see a

| ot of responses. And we reach out to the apartnent
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conpl exes; we reach out to the homeowner associ ati ons,
nei ghbor hood associ ations. So everybody gets bl anket ed
with our information, and we try to get as nany people
out as possible, but at the end of day, like |I said, we
found that it works better because the people that are
showi ng up are typically the ones that are nore
interested in the program

Now, over the years we know that ridership
wi || probably devel op wherever we put the routes. Obit
routes have been very popular. But at this phase, we're
definitely | ooking nore at the responses.

MR. NEVAREZ: And, Jason, this is probably
just a good tinme to kind of remnd you this is a
nei ghborhood circulator. |It's to be designed by the
residents, you know, as Jason was saying. W want to
serve those who are willing or able or have the
propensities to use public transit to travel within their
nei ghbor hood and then to get to other transportation
nodes outside. That's why we travel on arterials or go
to arterials, so that you can have other transportation
opti ons.

It's not necessarily designed to connect
you on single seat rides throughout the entire city. W
just can't do that. That's what our |ocal and our nmjor

and arterial routes try to do. So it's conplinmentary.
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But this is, again, designed for your
nei ghbor hood, for your businesses, so that you don't have
to travel a lot, you know, conserve fuel, all the good
things that we try to do wi thout having to becone a
systemthat serves the universe. |It's kind of the
doorstep or gives the entre to the rest of the system
So that's what this neighborhood circulator is designed
to do, so that you can get out of your area if you need
to, if you want to, and if you want to use an alternative
nmode. Just a rem nder of what that's about.

(Back to presentation.)

RESI DENT: And the reason there's nothing
south of the western canal, again, is nonetarily or --

MR. HARTONG  There's two challenges wth
goi ng south of the western canal. Nunber one, there
aren't any nei ghborhood streets that cross over the
western canal so that we can have conti nuous travel
t hr ough a nei ghbor hood.

And t hen when we go into a nei ghborhood, we
need to have a signalized left turn to get out of the
nei ghborhood. So we didn't find any strai ghtforward ways
to get through.

We did have quite a few responses in the
Rural and Elliot area, but we could not find any

straightforward ways to get through that nei ghborhood
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that weren't, you know, so circuitous that they took up a
ot of the mleage on the route. So that's one of those
areas where we would | ook to expand in the future.
Unfortunately, it just did not -- it didn't pan out this
tinme around.

But if you want to put that on your conmnent
form we would absolutely appreciate that infornmation.

(Back to presentation.)

RESI DENT: So it woul d have signs that

woul d basically say, "To the library,” "Fromthe
l'ibrary,” or "westbound" or "eastbound"?

MR. HARTONG. | think the sign would say
sonething like, "To Optim st Park,"” or, "To Priest and
Elliot," so that it would show the eventual destination
of the route.

And we al so put the direction of travel on
t he destination signs on the bus. So if you see the
buses goi ng down Mcd intock or whatever, you'll see
"north"” or "south."” So we have the destination place
| isted but also the direction because different people
understand things in different ways, so we try to get the
informati on as many di fferent ways as possi bl e.

RESI DENT: So you've got a lot of dots that

took you down to Bell De Mar in a couple of the options,

but neither of those options took you to the library.
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MR HARTONG In this area?

RESI DENT: Yeah. So you went south to pick
up those dots. But neither of the options to the library
go south into that area where you've got a |lot of hones.

MR. HARTONG Yes. Absolutely. And
that's -- again, that's one -- because the library option
Is about a mle of travel back and forth, it consunes
quite a bit of the route distance that we can get wthin
t he budget. So those areas were trimed because they
were represented the savings that was needed to get up to
the library.

In this particular area, the streets com ng
off of the Guadal upe are relatively accessible. There's
a crossing at Guadal upe and Country C ub, the signalized
i nt ersecti on.

So it's not ideal, but it is one of those
trade-offs that we had to | ook at fromthe survey
i nformation to determ ne how we could get that route
| ength and go up to the library.

RESIDENT: Is this -- all those routes, do
you have two buses working or three?

MR HARTONG It's going to be about four
buses per route. So at any given tine, there's probably
two traveling in one direction and two in the other

di recti on.
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Overall, the length of the routes -- the
two shorter routes are about four to four and a half
mles; the two | onger routes are about nine nmles, a
little over nine. So we plug it into a fornula based on
how often the buses cone, and that fornmula is telling us
four, perhaps five, buses depending on the exact details
t hat we have on the final route.

RESI DENT: How does this conpare to the
other routes like the Jupiter? Do they have | ess buses?
And Mercury and so on?

MR HARTONG O f the top of ny head,
Jupiter has five. Mercury has seven during the day and
five at night. Venus has four. So it's in the sane
nei ghbor hood as the ot her routes.

RESI DENT: It looks to ne like on these
routes that you're going to go out to the end and then
you're going to turn around and conme back the sane route
you just cane over.

MR, HARTONG  Correct.

RESI DENT: Wiy can't they extend the route
and cone back a different way so you're covering nore
r oads?

MR. HARTONG  That's sonething that we have
| ooked at. The chall enge that cones in, say we're doi ng

a bigcircle sort of like this. |If you got on here to go
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here, you're going to have to ride all the way around the
circle to get there if the buses are only traveling in
one direction.

So, typically, we always do bidirectiona
travel. So that if you get on -- let's say your house is
right here -- that you can get on close to your house
goi ng west bound. And then when you're com ng eastbound,
you could also get off close to your house w t hout having
to do a big turn around in the process.

So it's very much about travel tine and
conveni ence. But you're absolutely correct if it was one
direction, we would be able to get to nore -- basically
doubl e the areas.

RESI DENT: Well, | could see it |leaving the
| i brary and com ng down and goi ng around this way, but
t hen you could | eave the library also and cone around
going the other way. But this |looks |ike you go to the
end and you're on the sane bus and the people that maybe
get on it up there are going to have to --

RESI DENT: | think she neans instead of
circling Optim st Park, if you' d cone across.

MR. HARTONG To Baseline? |Is that what
you're --

RESI DENT: No. To Rural ?

RESI DENT: M i nt ock?
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MR. HARTONG  Strai ght down here?

RESI DENT: Yeah. Comng --

MR, HARTONG W could. But, again, we
tried to follow the path of where these green dots are at
whi ch were the survey responses. And if we cane this way
and then ended up goi ng back here -- MO intock and
Guadal upe was, again, was the second nost popul ar
destination, so we tried to include that in a pretty
strai ghtforward way.

So if there was sonmeone com ng from over
here, and they had to go around -- | don't know. There's
alot of different ways to slice the pie, but at the end,
this is sort of the nost logical path for the bus to
t ake.

Now, the diversion going up to the library,
i f soneone is traveling from let's say, The Lakes up to
a soccer gane at Kyrene and Guadal upe, it is going to be
along ride going up to the library and back and out.

But, unfortunately, there's not nei ghbor street
connections that snmoothly guide us to the library and
back out. W really have to go straight up Rural and
strai ght back south on Rural.

RESI DENT: Comment. Because | was one of
t he ones that was very adamant about being able to get to

the library, okay, because | know that as | progress in
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age, and |'m 70 in January, there's going to conme to a
poi nt where I'mgoing to be relying on public
transportation. And |I've had to do it once for two years
i n Phoeni x through two summers, so | appreci ate what
peopl e have to go through especially when they have to
use public transportation for everything, okay. And as
we age, we nay get to that point where we don't have
friends or children to, you know, transport us.

But one of the comrents | was sayi ng, and
that's based on what | think you were just saying, that
t hat person would have to go up to the library if they
wer e goi ng over, say, to the one of the destinations
further to the west. But if it's bidirectional, there's
a point where it goes up -- what's that, Rural? -- where
you can get off and get the bus going the other direction
to get there instead of going all the way up to the
l'i brary.

RESI DENT: She's speaki ng of Lakeshore and
Rural where it neets up there. You can just get off the
bus and wal k across the street and --

RESI DENT: Yeah. You don't have to go al
the way up to the library.

MR. HARTONG  Absolutely. It's going to
depend on the timng of the buses. Because you nay get

off and wal k across the street and end up back on the
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sane exact bus. So it depends on how it works out.

But, yes, absolutely that's sonething that
peopl e used to do on route 81 when it cane to downt own
Tenpe. People would get off the bus and wait for the
next one to come by because they don't want to ride that
diversion of two and a half mles up and back from
downt own.

So i ndividual users of the systemw || kind
of carve their own path, but right now we're pl anning
on -- based on the surveys that we got, we're planning on
trying to keep that sort of one-seat availability as much
as possible, though it won't work in every case.

RESI DENT: So you woul dn't want to have the
sane two -- say you had four buses for this route. You
woul dn't want to have three on a main route and then have
an i ndependent diversion travel up to and fromthe
i brary?

MR, HARTONG We | ooked at that. There was
so nmuch interest, though, in the library itself that we
figured that it would be -- you know, to go ahead and
make it part of the sane route rather than having people
have to get off of one bus to get to the other in order
to get to the library. At the end of the day, it costs
about the sanme anount too.

We al so had a question about this the other
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day about why don't we nmake the east half one route and
west half another route and have the library where those
each termnate. But, quite honestly, again, it's the
sane operating cost for us. It's the same amount of
buses and bus operators, so it's just a little bit easier
to not have to get off of one trip and wait for the next
one since the buses are going to be doing the sane thing
anyway.

And, functionally, when we went to schedul e
it, it would probably be one bus doing the sane thing, so
it would kind of dimnish the need.

All right. | was going to say one nore
thing about -- just to reiterate, C and D, every 30
m nutes. A and B, the shorter routes, are every 15. And
I know | sound |ike a broken record, but we want to nake
sure everybody recogni zes that because the natural thing
is to ook at the |l onger route and say, "Yeah, that's
exactly what | want. It's nore.” So we want to nake
sure you all understand those different paraneters.

RESI DENT: | would just add that you're
providing great incentive for nmy famly to use it. The
15 mnute route and being able to catch Jupiter is so
convenient in that, bingo, I'll do it. 30 mnutes, |I'm
not going to do that.

MR. HARTONG  Absolutely. And the 15
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mnute thing is a huge conveni ence factor, but with the
| onger routes we just add -- we open the doors to nany
nor e peopl e.

So that's why we cone to you guys, because
you get to nake the hard decision of which one goes which
way.

M ke, do you have a --

MR. NEVAREZ: Yeah. Just on your nmaps,
you've got to point it out because you didn't |ast tine.
On the upper right-hand corner is a description of the
hours, frequency of each group, so it'll tell you what
days. So it differentiates between the shorter routes
and longer routes in terns of the frequencies. So if
there's any questi ons.

RESI DENT: And to, you know, understand
what you're saying that say, for instance, Option B gets
you to the library and there's a shorter tine wait as far
as running every 15 mnutes. However, it doesn't even

hit all the other areas that option D would hit. And,

for instance -- and |I'm | ooking at ny personal uses of
it, would | use it. | would be nore inclined to park ny
car in a garage and use option Dif I'mgoing to utilize

t he system
| would not utilize Option B because |

woul d have to take public transportation just to get to
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it. And I'mlooking at speaking for those of us who are
on limted i ncones, who are retired, okay, that are

receiving a pension, that we're | ooking at our doll ars

and where we're spending them So if |I'mgoing to get
out -- park ny car and utilize public transportation, the
fact that, okay, | can get on an Obit, but if |I have to

get off of it and pay whatever the nbney is just to get
up to the light rail or to get to, say, the library, I'm
not as inclined. And that's why | spoke up for a | ot of
us because it was a great interest in the group | was in
in January to be able to at least get to the library on
the Obit.

RESI DENT: Oh, | agree. B and A -- B does
get to the library.

RESI DENT: Right. But it only hits that
smal |l side on the eastern portion where option D does
t ake peopl e down to other aging areas. That woul d be
opti mum

| was surprised, and |I'm glad you | ooked at
it, that you were going all the way to Elliot to the
Wl - Mart conpl ex.

MR. HARTONG That was a very frequently
ment i oned destination of interest.

And there was a question the other day

about why we -- you'll see that it's sort of a cl ock-w se
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| oop at the Wal - Mart area. The question the other day
was, "Well, there's a lot of apartnents on G ove Par kway
west of Hardy. Now there's only service in one
direction,” or what we're proposing is service in only
one direction.

That's one of those things where |ogistics
of bus operations, we have to be able to turn the bus
around. W chose to go in the clock-w se direction
because that puts the bus stopping on the side by
VWl -Mart. Wal-Mart and CostCo were very equally
mentioned in the survey, but we just had visions of
peopl e bal anci ng 28 packs of paper towels and, you know,
15 gallons of juice. So we figured that the Wal - Mart and
Dollar Store trips are going to be nore popular on the
transit service than the Costco and the furniture trips
woul d be, so we oriented the route in the direction to
better serve that option.

Though, CostCo is an option. W have big
fl oor space on the buses to store your gigantic
pur chases.

RESI DENT: Did you say the library was the
was nunber one route -- nunber one destination?

MR. HARTONG Library was the nunber one
nmenti oned destination with 64 responses. And we conbi ned

all the responses that said Pyle Center, senior center.
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We conbined all of that into one. And we did that wth
all of the other responses too. M intock and

Guadal upe, for exanple, there was Changi ng Hands, there
was Trader Joe's, Fry's. W conbined it all into one
because functionally the route's going to go to that one
general area.

RESI DENT: One other little comment |
wanted to share. And it hit nme when | cane to the
January neeting, and | think I m ght have nentioned it
when | did the survey online.

But one of things |I noticed -- and |'ve
ri dden the regul ar buses -- the step up on the Obit
buses is nore higher in rides.

MR, HARTONG  Yes.

RESI DENT: So for those of us who have
certain skeletal issues |ike knee problens or back
probl ens -- because as soon as | stepped up | noticed it.
Now, | know the option is that they can open the back
door, and even though | wouldn't have a wal ker or
anything, | could go in the back door because then that's
| evel .

MR. HARTONG Correct. So the question is
about the way that you step up onto the Orbit bus versus
t he regul ar buses.

The regul ar buses that you see goi ng down
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the street here, route 62 on CGuadal upe, 72, 81, when you
wal k into those buses, the floor -- the step of the bus
and the floor of the bus is essentially the height of the
curb. So basically you take one step, and you're in on a
flat surface. The reason for that is it does nmake it
easier for people with nobility challenges to get in and
out of the bus.

The Orbit buses, because they're a
different type of vehicle, there are three steps to get
up into the vehicle. Sort of |ike the older, nore
traditional bus that we all grew up wth.

So we do have in the works right now trying
to get |l owfloor buses on the Orbit routes. It's not
going to be a snap of the finger, unfortunately --

RESI DENT: | under st and.

MR. HARTONG  -- because the bus industry
has to catch up with our needs. And that's exactly why
we don't have themnow. The |ow floor design and the
alternative propul sion are priorities for our next set of
bus purchases.

RESI DENT: For those of us that are not in
the current route options of any of the options, this is
bei ng funded by a $1.2 nmillion grant. Wat is the tine
line for seeking additional funds to extend the route so

that the rest of us can use it?
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MR. HARTONG. This is actually funded by

the Cty of Tenpe's transit sales tax. It's $1.2 mllion
that we were able to carve out of the budget. So it's
not a grant. It is actually transit tax, so it's

per petual | y funded.

W would ook to go out and conti nue
pl anni ng nore areas when we have the budget availability,
and, unfortunately, | don't have a date for that at this
point. W're working on every possible angle to shift
around funds fromthis place to that place, and at the
end of day it's sort of -- you know, it's all the sane
noney, but it's just how we can use it.

For exanple, for regional funds, there's
sone regional funds available for routes into Scottsdale
and Chandler and so forth, but for Tenpe we have to use
t he Tenpe funds for the Orbit routes. So we're worKking
in that direction, but, unfortunately, | can't give you a
dat e.

RESI DENT: | apologize | wasn't at the
January neetings, but | did attend the nei ghborhood
character neetings. And one of the comrents -- and |
know you' re respondi ng to people who attend. | get that.
But at the character nmeetings, there were people who
| i ved sout h of Guadal upe between Country C ub and

McC i ntock, which is route A and route C, who were noting
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t hat peopl e were doing short cuts through their
nei ghborhood to get to Mcd intock to Guadal upe, that
corner, as opposed to coni ng al ong Guadal upe.

MR. HARTONG That's vehicle traffic --

RESI DENT: And so you've got a route --

MR- HARTONG That's vehicle traffic or
pedestrian?

RESI DENT:  Vehi cl e.

MR. HARTONG  Ckay. Gotcha.

RESI DENT: They may not understand t hat
that is a proposed route, and so you rmay get sone
f eedback on that.

MR. HARTONG  Absolutely. So I'mglad you
brought that up. Wat we're going to do, you're al
going to fill out your coment cards, and when you fill
t hose out, you can turn themin at the table by the door.
You can al so do comments on our website at
Tenpe. gov/orbit. And we woul d encourage you to get with
your nei ghborhoods and friends that live in the planning
area to get their information on the web survey as well.

So at the end of this phase when we go into
t he phase three planning process, we're actually going to
send door hangers and letters to the houses that are
directly along the proposed routes, so they wll be

I nfornmed of that when we get closer. Right now, there's
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so many options that we haven't directly informed the
people that |live on those streets, but that's al so sort
of what that phase three is for.

And, honestly, as we get closer to a final
route, nore and nore people start noticing exactly where
it's going to. And then, of course, in addition to that,
we can work with our traffic engi neering departnent for
any kind of streetscape or traffic calmng projects if
sonet hing's needed. And we can get you -- Shauna at the
door can get you the information to contact soneone for
t hat .

RESIDENT: | don't live in that
nei ghbor hood, but |I'm sensitive to their comments about
noticing traffic.

MR. HARTONG And the character area
comrents that are comng in during those community
meetings are going into this planning process, and
they're also going into the traffic engi neering planni ng
process for traffic calmng projects. So that's why
Shauna War ner, our nei ghborhood servi ces manager, is
attending all of these neetings, because she kind of gets
the fun job of putting together all of that feedback, and
she's part of our internal Obit staff planning group as
well. So she gives us the feedback that she's seeing

fromthe nei ghborhood neetings, fromthe character area
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nmeetings, and other things |ike that.

RESI DENT: Thank you.

RESI DENT: |'m gl ad you nenti oned the
character areas because we haven't had ours yet. So we
are Enerald City is the one | live in. Enmerald Center.

So are you aware or not and naybe
coordinate to see if that character area is going to be
instituted as far as the neetings or whatnot to get any
f eedback? Because, otherw se, this would be noving
forward w t hout feedback fromone of the areas that D
and -- C and D woul d i npact.

MR. HARTONG Right. Those have not --
Shauna, do you happen to know when that character area
process will start for the Enmerald Center?

M5. WARNER: They haven't said. The city
was divided into eight character areas. W' ve finished
two, South Tenpe and Kiwani s/ The Lakes. W're currently
working on Central City and Apache. But -- haven't done
theirs yet. So we're doing two a year, so it wll either
be January 2016 or January 2017. But they haven't
identified the next ones. They haven't been touched yet.

MR, HARTONG. And just to tag along to
that. Once this route goes into operation, if there's
needs identified to make adjustnents to the route, we're

absolutely open to that. Al the five Obit routes that
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exi st today, every single one of them has been adj usted
In one way or another since it started running just based
on the need to the different nei ghborhoods. So we're
very open to that.

RESI DENT: 1've been in ny house for
25-plus years, and | saw the original Saturn used to
drive by ny house. And | was just kind of curious, maybe
you can share with the rest, or, | don't know, the reason
why it was canceled in the first place. And if we're
bringing it back, is this for |long-termand that kind
of --

MR. HARTONG. The Saturn route that was
proposed back in 2007/2008 tinme frame was actual ly never
I mpl enented. W were basically up to the phase three
pl anni ng stage, and our tax revenues were goi ng down so
nmuch that we just couldn't open up -- we couldn't start
up that route. And at the sane tine, we were cutting a
bunch of other routes. W cut about 20 percent of our
transit service at that tine during the economc crisis.
So Saturn was not started.

This, we've identified as a nore stable
fundi ng source. Qur long-term outl ook | ooks very good.
So once we get this route up and running, if there is a
financial crisis ahead of us, it wll be running and we

can -- we'll nmake -- we may nake adjustnents to it, but
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we'll be making adjustnents to other routes throughout
the city at the sanme tine. Does that answer your
questi on?

RESI DENT: Yeah, yeah. That's fine. Just
happy it's com ng.

MR. HARTONG.  Absolutely. And I'll say one
other thing. Going back a couple conversations to the 30
m nutes versus 15 m nutes. Wien we say 30 m nutes versus
15, 15 is easy enough to just wal k out of your door and
stand there and wait for the bus to show up. 30
obviously is not. But when people hear 30 m nutes, you
may picture yourself standing there waiting for a bus for
30 mnutes. That's really not the way we woul d encour age
you to use the system

These are schedul ed routes, so they'll have
a published schedul e that you would want to get to the
bus stop maybe five m nutes ahead of tine to catch the
bus. W don't want you standing out there for 30.

Now, there's going to be cases if you're
transferring fromone bus route to anot her where there
may be a little bit |longer of a wait. But Valley Metro
Trip Planner application and now Valley Metro al so has a
Ri deki ck app for your smartphone, those will help you
plan the fastest trip or the trip with the fewest or the

shortest transfers. So we woul d encourage people to use
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t hat .

And we're also working -- we're not there
yet, but we're working on a systemthat would actually
show you how long it's going to be until your Obit bus
actually shows up just in case it's running a little bit
| ate so you'd have that information in hand. Again,
we're not there yet, but we're working getting that
r eady.

RESI DENT: When you say you're working on
t he system that would be at the stop, or it would be a
smart phone?

MR. HARTONG. That woul d, unfortunately,
require a phone.

RESI DENT: Okay. For those peopl e who have
smart phones. |'mnot one of them | chose not to be.
But if it's available where I could -- because | do have
a desktop conputer, so if that was avail abl e where
could go online and, say, before I'"'mready to | eave and
go, "Ckay."

MR, HARTONG Yes. That information would
be both on the phone application and a desktop, web. The
chall enge with putting signs at the stops, there's just,
oh, ny goodness. The kids with the spray paint and
basebal | bats and then everything el se that cones after

t hat .
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RESI DENT: That's why | was clarifying
because that didn't sound quite optional to ne either.

(Back to presentation.)

RESI DENT: So at the Septenber neeting,
what are you going to show us?

MR. HARTONG. The Septenber neeting, unless
there is sonme giganti c upheaval between now and then,
you're going to see A, B, C, or D as a recommended
option. You're only going to see one of themas a
recomrended option, and you're going to see any little,
m nor tweaks that we were able to nake to the routes
based on the suggestions fromtoday woul d be included in
t hat route.

So we're hoping that we have, you know, a
particular direction on that A, B, C, or D choice. W're
hopi ng for a | andslide because a | andsli de nakes our
deci si on- naki ng process easier. Now, if the scoring is
exactly 25 percent for each option, we're going to
scratch our heads and pick --

RESI DENT: Call anot her neeting.

MR. HARTONG That's our solution to
everyt hing, call another neeting.

RESI DENT: | want to thank you because we
were very adamant, a bunch of us, at that January neeting

towards you about that library route. And | want to
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t hank you for hearing us. Because that's the one
chal l enge that we were having is that we felt |ike we
weren't being heard. Thank you for hearing us.

MR HARTONG You're welconme. And | really
appreci ate the comments. W do cone out, and we have
certain things in our heads, and we really want it to
work in a certain way, but at the end of day, you're the
fol ks that are going to be riding the routes, and you're
t he fol ks whose opi nion matters.

So that's the direction we are going in.
The library is a great place. The library conplex, all
the services that there are there and the connectivity to
other routes. So, yeah, absolutely, we're happy to have
heard that i nfornmati on and been able to make sone changes
based on that.

(Back to presentation.)

RESI DENT: | think you answered ny
question, which was if | had a suggestion of | Iike
option C, but I would |like option C wthout going to
Wal - Mart and naybe i ncreasing frequency to 20 m nutes,
that's too big -- even though it m ght be cost neutral,
that's too of a big change. At this point, you're
| ooking at A, B, C, D m nor tweaks?

MR HARTONG I'mnot going to tell you not

to put it on your conmments, but I wll tell you if there
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was a nmgaj or change |i ke that, what woul d happen in
Decenber is we'd have potentially two routes to | ook at.
Because if we make huge adjustnments to one of the four
routes now, people won't have the option to see that and
have a secondary commrent period before it goes to the
final stage. |If that's the case, it's not a problem It
just -- it goes to our logistics, but it's not a problem
So pl ease go ahead and - -

RESI DENT: | just decided it mght be nore
effective for ne to choose ny second choi ce.

MR. HARTONG  Absol utely, okay. Again,
t hanks for com ng out and spendi ng sonme of your Saturday
norning wth us.

(End of proceedings.)
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STATE OF ARl ZONA )
) SS.
COUNTY OF MARI COPA )

BE IT KNOMN t hat the foregoi ng proceedi ngs were
reported by me, JENNI FER HONN, RPR, Certified Reporter,
Certificate No. 50885, State of Arizona; that the
f oregoi ng 34 pages constitute a true and accurate
transcri pt of requested portions of said proceedi ngs, all
done to the best of ny skill and ability.

| FURTHER CERTIFY that | amin no way related to
any of the parties hereto, nor aml in any way interested
I n the outcone hereof.

DATED at Phoeni x, Arizona, this 17th day of My
2015.

JENNI FER HONN, RPR
Certified Reporter
Certificate No. 50885
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$ A 3317 9:8;14:4;17:10;18:10; C
Apache (1) 29:2;32:12;33:15
$1.2(2) able (9) 28:18 Baseline (5) call (2)
24:23,25:2 10:16;15:12;16:24; | apartment (1) 2:5,13,5:2377:14; 32:20,22
10:22;21:11;22:7;25:3; | 929 15:22 calming (2)
1 32:11;33:14 apartments (1) basically (6) 27:8,19
Absol utely (19) 22:2- 3116;5219;12210; came (4)

15 (9) 2:3,17;4:9,12,17,24; | apologize (1) 15:12,24:4;29:14 14:18;16:5;18:3;23:8
2:18,19:14,22,25; 6:4;8:10;12:7:13:5; 25119 bats (1) Can (24)
20:18:22:13;30:8,9,9 | 15:11;17:23;18:2,19:25; | &P (1) 31:24 2:1:4:1;7:10;8:8,18,

26:13,28:25,30:6;33:13; | 30-23 become (1) 25,10:20;11:8,17;13:8;
2 34:11 application (2) 11:4 15:6:17:15,19;21:6;
accessible (1) 30:22,31:21 Bell (1) 23:18;24:25,25:12:

20(2) 13:13 appreciate (3) 12:24 26.16,17;27:7,9,10,29:8,
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2006 (1) 15:21;17:20,25 approaching (1)  10:522:17 canal (3)

9:14 actually (8) 7:23 bidirectional (2) 11:13,15,17
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9:14 26:22:29:13;31:3,5 2:11,23.3:18,21,6:6; | big (5) 29:9
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28:20 24:24 10,16 black (1) 18:12;31:5;34:6

25 (1) address (1) around (11) 8:15 cases (1)
32:18 310 2:8;5:15;12:5;14:17; | blanketed (1) 30:19

25-plus (1) adjusted (1) 15:1,9,15,16;16:11;22:8; 10:2 catch (4)
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22:12 28:24:29:25:30:1;34:3 | 2:25,7:13,10:25 bringing (1) 6:19
affects (1) arterials (2) 29:10 Center (4)
3 5:8 10:19,20 broken (1) 22:25,25:28:5,14
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21:17 attending (1) 5:24 challenges (2)

62 (4) agree (1) 212l bunch (2) 11:14;24:6
3:22,8:19,21;24:1 21:13 availability (2) 29:18,32:24 Chandler (1)

64 (1) ahead (4) 18:11,25.7 bus (40) 25:15
22:24 18:20;,29:24;30:17; | available (3) 3:20:4:19:5:910:7:10, | change (2)

65 (1) 34:8 25:14;31:16,17 11,15,16,19,23,25;8:24; 33:22:34:1
321 allow (1) aware (1) 9:1,6;12:17;15:18; changes (1)

66 (1) 314 28:6 16:13;17:15,20;18:1,4, 33:14
321 allowed (1) 22,19:5,10,22:7,7,9; | Changing (1)

7:9 B 23:23;24:2,3,7,11,16,20; 23:3
7 along (7) 30:10,12,17,18,20;31:4 | character (8
2:4;7:18,22;8:9,26:3, | back (22) buses (22) 25:21,23,27:15,25;

70 (1) 24:28:22 4:20,5:11,9:1411:11; | 419;7:18;81112:18, | 534171316
171 alternative (2) 12:8;13:7;14:17,21; 13:21,23;14:5,6,9;15:2; | children (1)

72.(5) 11:9:24:19 16:6,18,21,22;17:25; 17:24;18:14;19:5,7; 17:8

.91-Q- N 18:6;23:16,18,20;29:10, 22:19;23:12,13,24,25; ;
321881921241 | always(l) 13307,32:3,3316 | 242813 e 10
8 amount (2) balancing (1) businesses (1) choices (1)
18:24,19:4 22:12 11:2 2:17

81 (5) angle (1) base?a“ @ choose (2)

8:8,20,22;18:3:24:1 25:9 31:24 9:11;34:10
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chose (6) 3:20;8:24 cuts (1) 12:20,21,22;14:21; eastbound (2)
5:22;9:8,10,12;22:8; | connection (1) 26:1 16:12;19:19;24:9;29:3 | 12:11;15:7
31:15 4:25 cutting (1) differentiates (1) eastern (1)
chosen (1) connections (2) 29:17 20:12 21:16
: 8:22;16:20 diminish (1) easy (1)
circle(2) connectivity (1) D 19:11 30:9
14:25;15:2 33:12 direction (14) eaten (1)
circles (1) conserve (1) date (2) 12:16,20;13:24,25; 317
8:15 11:3 25:8,18 15:3,12;17:15;22:4,5,8, | economic (1)
circling (1) considered (1) day (8) 16;25:17;32:15;33:10 | 29:19
15:21 8:2 10:4;14:12;18:23; directly (2) effective (1)
circuitous (1) consumes (1) 19:1;21:24;22:1;25:11; 26:24,27:1 34:10
12:1 13:7 337 distance (1) eight (1)
circulator (2) contact (1) days (1) 13:8 28:16
10:14;11:7 27:10 20:12 distinguish (1) either (3)
city (6) continue (2) de(3) 6:8 6:5;28:19;32:2
10:23;25:2;28:5,15, 5:15;25:6 2:7,12;12:24 diversion (3) Elliot (4)
18;30:2 continuous (1) December (2) 16:15;18:6,16 7:4,11:24;12:14;21:20
clarifying (1) 11:17 4:20;34:2 divided (1) ese (1)
32:1 convenience (3) decided (1) 28:16 31:24
clock-wise (2) 9:5;15:11;20:1 34:9 Dallar (1) Emerald (3)
21:25;22:8 convenient (1) decision (1) 22:14 28:5,5,14
close (2) 19:23 20:5 dollars (1) encour age (4)
15:6,8 conversation (1) decision-making (1) 21:3 3:7;26:18;30:13,25
closer (2) 3:24 32:17 done (1) end (10)
26:25;27:4 conver sations (1) definitely (1) 28:18 10:4,14:16;15:18;
Club (3) 30:7 10:11 door (6) 16:12;17:25;18:23;
5:16;13:14;25:24 coordinate (1) dense (1) 23:19,20;26:16,23; 25:11;26:21;33:7;34:14
color (3) 28:7 9:15 27:10;30:9 ended (2)
6:10;7:2,2 corner (2) density (3) doors (1) 9:19;16:6
combined (3) 20:10;26:3 9:10,20,23 20:2 engineering (2)
22:24,23:1,4 cost (2) department (1) doorstep (1) 27:7,18
coming (9) 19:4;33:21 277 11:6 enough (1)
13:12;15:7,15;16:2, | CostCo (3) depend (1) dot (2) 30:9
10;26:3;27:16;30:5; 22:10,15,18 17:24 6:15,19 entire (2)
34:12 costs (1) depending (1) dots (7) 3:16;10:23
comment (5) 18:23 14:6 6:9,9,12,20;12:23; entre (1)
12:6;16:23;23.7, Country (2) depends (1) 13:3;16:4 11:6
26:15;34:5 13:14,25:24 18:1 double (1) equally (2)
comments (7) County (1) description (1) 15:13 22:10
17:9;25:21;26:17; 5:16 20:10 down (10) especially (1)
27:13,16;33:5,25 couple (4) design (1) 6:3;7:23;9:2,12:18,24;, | 175
community (1) 7:3,4;,12:24;30:7 24:18 15:15;16:1;21:17;23:25; | essentially (2)
27:16 course (1) designed (4) 29:15 2:10;24:3
compare (1) 27:6 10:14,22;11:1,7 downtown (9) even (5)
14:8 covering (1) desire (1) 3:4,12,15,16,18,21, 7:10;9:5;20:18;23:19;
completely (1) 14:21 2:20 8:21,18:3,7 33:21
3:19 crisis(2) desktop (2) drive (4) eventual (1)
Complex (3) 29:19,24 31:17,21 3:8,15,17;29:7 12:14
2:13;21:21;33:11 cross (1) destination (8) driver (1) everybody (2)
complexes (1) 11:16 2:2;12:14,17,19;16:8; 9:19 10:2;19:16
10:1 crossing (1) 21:23,22:22,24 during (4) everywhere (1)
complimentary (1) 13:14 destinations (4) 9:17,14:12,27:16,; 7:18
10:25 curb (1) 2:22,25;8:25;17:12 29:19 exact (2)
computer (1) 24:4 details (1) duty (2) 14:6;18:1
31:17 curious (3) 14:6 4:22 exactly (4)
concern (2) 6:1,9:8;29:7 determine (1) 19:18;24:17,27:5;
4:3;5:24 current (1) 13:18 E 32:18
concerned (1) 24:22 develop (1) example (3)
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 1               RESIDENT:  Can you please tell us what the 





 2  destination points are?  





 3               MR. HARTONG:  Yes.  Absolutely.  





 4               So the ones along the route would be 





 5  Kiwanis Park.  Baseline and Rural is kind of near but 





 6  it's not quite in the zone.  The Lakes was a frequent 





 7  mention.  Marcos de Niza High School.  McClintock and 





 8  Guadalupe.  And this is kind of around Optimist Park 





 9  itself.





10               And then on Option B, essentially, the same 





11  ones in this area, McClintock and Guadalupe, Optimist 





12  Park, Marcos de Niza, The Lakes, and then up to the Tempe 





13  Library Complex.  Also Baseline and Rural intersection.





14               RESIDENT:  Why is there so much traveling 





15  on main routes like Guadalupe and Rural?  I thought these 





16  were supposed to be within the neighborhoods.  





17               MR. HARTONG:  Absolutely.  The choices to 





18  be made on this, to make it run every 15 minutes, there's 





19  certain areas where it had to be on the major streets. 





20               Our desire isn't to have it on the major 





21  streets as much as possible, but, also, in order to get 





22  to the mentioned destinations such as McClintock and 





23  Guadalupe area, it has to travel on those streets.  





24               So in order to get out -- most of the 





25  destinations that were mentioned aren't on the arterial 
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 1  street intersections, so we have to travel on those 





 2  streets to get to those areas.





 3               RESIDENT:  Question.  None of these get us 





 4  to downtown Tempe?





 5               MR. HARTONG:  Correct.





 6               RESIDENT:  Or ASU.  And my experience is 





 7  they put in all those parking meters to encourage people 





 8  not to drive.  I would pop on this because we go to all 





 9  the ASU games.  





10               MR. HARTONG:  Right.  So to address that 





11  question, the question was none of these options go all 





12  the way to downtown Tempe.  That is correct.  





13               The two options that go to the library 





14  would allow you to transfer to another Orbit route to get 





15  downtown.  But if we were to take this one and drive it 





16  all the way downtown, basically the entire budget for 





17  this route would be eaten up by that drive to the 





18  downtown area.  





19               So it is possible to do that completely on 





20  Orbit.  We also have several connecting bus routes that 





21  will take you to the downtown area.  Routes 72, 65, 66, 





22  and 62 which are not on this particular route.





23               RESIDENT:  In the first meeting, there was 





24  quite a bit of conversation -- a lot of people spoke up 





25  saying, "We want to go to Tempe library."  The thought 
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 1  being that there we can catch one of the other Orbits 





 2  that would take us up to ASU or the light rail.  But 





 3  there was -- what I heard was concern from staff that we 





 4  didn't want people doing that because those were 





 5  oversubscribed.  





 6               So is there a new thinking on that?  





 7  Because that's one option is at the library you just hop 





 8  on one of the others.  





 9               MR. HARTONG:  Yes, absolutely.





10               RESIDENT:  One of the other options on the 





11  page is an option D.





12               MR. HARTONG:  Absolutely.  We'll get to C 





13  and D in just a second.  





14               But as far as mitigating the overcrowding 





15  potential on the Jupiter route, which is the one that you 





16  could connect to at the library, we are working -- we 





17  understand that is absolutely a risk, and we are looking 





18  at ways to mitigate that including possibly using 





19  slightly larger buses on that rote.  The type of bus we 





20  tested back in July through December of 2013, which is 





21  just is skosh larger but holds quite a few more people 





22  because it's a heavier duty type of vehicle than what we 





23  use.  





24               So, yes, that absolutely is in our focus 





25  because that is a huge risk of that connection.
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 1               RESIDENT:  But you would look to mitigate 





 2  it so it wouldn't be a source of frustration?





 3               MR. HARTONG:  The first part of your 





 4  sentence, yes, we would look to mitigate it.  As a source 





 5  of frustration, that remains to be seen.  But we are -- 





 6  because we have a fairly long planning horizon here, we 





 7  are looking at whatever we settle on here, we are going 





 8  to look at how it affects the rest of the system, not 





 9  just other Orbits but other regular bus routes as well 





10  because this will be feeding into other bus routes.





11               (Back to presentation).





12               RESIDENT:  We are concerned you said on the 





13  far east side of A, and I believe also in B, there's a 





14  loop that goes near Optimist Park.  We are wondering why 





15  it didn't go around Optimist Park and continue through 





16  County Club Way instead of having to go through some 





17  smaller streets.  I see that because more respondents 





18  were there -- 





19               MR. HARTONG:  That's basically the reason, 





20  that there were more respondents west of Optimist Park 





21  than there were east of Optimist Park.  That's really the 





22  simple reason why we chose that path.  





23               As for not going out to Baseline, it's a 





24  budgetary concern.





25               RESIDENT:  Well, I understand that.  I'm 
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 1  just curious as why it didn't go -- it could have just 





 2  extended the route and go all the way rather than going 





 3  down Kenwood.  





 4               MR. HARTONG:  Absolutely.  It could do 





 5  either of those, and it was just chosen because there 





 6  were more respondents in that area.





 7               RESIDENT:  And I see one of the things you 





 8  mention were -- and it's hard for me to distinguish from 





 9  here which dots are red and which dots are -- what's the 





10  other color, green?





11               MR. HARTONG:  They're green.





12               RESIDENT:  You said red dots were people 





13  who did not want the service on their street?  





14               MR. HARTONG:  That's correct.





15               RESIDENT:  And the green dot people were.  





16  So I'm sure that also had impact on how you were going to 





17  run the route.  





18               MR. HARTONG:  It did.  There were not a ton 





19  of the folks that fit into the red dot category.  The 





20  ones that we used the red dots for were the ones that 





21  said, "I don't support the program.  I don't want it on 





22  my street.  I'm not likely to ride."  Those kinds of 





23  responses.  There weren't a whole lot of them.  But, 





24  yeah, it is --





25               RESIDENT:  It's hard to see.  








�                                                                     7





 1               MR. HARTONG:  It is very hard to see the 





 2  color.  The way that the screen replicates the color is 





 3  really quite strange.  But there's one here, a couple 





 4  here which is McClintock and Elliot.  There's a couple 





 5  peppered throughout The Lakes area.  And then there's one 





 6  way up on Southern and McClintock.  But the others are 





 7  pretty much all green.  





 8               RESIDENT:  When they're traveling on the 





 9  main roads like Guadalupe, then are they allowed to stop 





10  even if there's not a bus pull-out, or can they -- do you 





11  have to be at the bus stop?





12               MR. HARTONG:  Yes.  The question was when 





13  the routes are traveling on the main arterial roads like 





14  Guadalupe, Baseline, McClintock, is it a flag stop zone, 





15  or do you have to be at a bus stop?  





16               The answer is you would have to be at a bus 





17  stop on those major streets.  Safety-wise, we don't want 





18  our buses stopping anywhere and everywhere along the 





19  major streets, so we would use the bus stops.  





20               However, in the neighborhood areas, it 





21  would be a flag stop system.  So you would just walk out 





22  to along the path of the route, stand on the sidewalk, 





23  and when you saw a bus approaching, just flag it down.  





24  And, similarly, when you're getting off, you would just 





25  tell the bus operator where you'd like to get off at.
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 1               RESIDENT:  Then there's also, to be 





 2  considered when we vote for these, the only place to 





 3  connect to the other Orbits is at the library?





 4               MR. HARTONG:  That is correct.





 5               RESIDENT:  So you want to keep that in mind 





 6  if you want connect to other routes.  





 7               MR. HARTONG:  That's correct.  So --





 8               RESIDENT:  You can connect to 72 or 81 





 9  along Rural or McClintock. 





10               MR. HARTONG:  Absolutely.





11               RESIDENT:  Buses, yeah.





12               RESIDENT:  Take them up to the light rail 





13  or --





14               MR. HARTONG:  Right.  So on your maps, 





15  there's little black circles that have a number in them 





16  right next to the route line.  Those are routes that you 





17  transfer to off of each of these route options.  





18               So on option A, for example, you can 





19  transfer to route 72; route 62, which primarily travels 





20  on Guadalupe and Hardy; route 81, which primarily travels 





21  on McClintock.  72 and 62 both come to downtown Tempe, 





22  ASU light rail connections.  Route 81 goes up by Tempe 





23  Marketplace.  





24               So by connecting to the bus route system, 





25  you can reach a number of destinations.  And, actually, 
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 1  when you're on the bus because it's going in a straight 





 2  path down a higher speed street, you get there relatively 





 3  quicker than you do on Orbit that's kind of snaking 





 4  through neighborhoods.  But some folks find the 





 5  convenience of staying on the Orbit even though it may 





 6  take a bit longer, they prefer that over the regular bus 





 7  route.





 8               RESIDENT:  I'm curious.  You chose based on 





 9  who responded to the survey.  Is there a reason that you 





10  guys chose responses versus other ways like density or -- 





11  I don't know what other ways there are to choose, but is 





12  there a reason why you chose responses?





13               MR. HARTONG:  Yeah.  Our experience when we 





14  did the route development back in 2006 and 2007 was that 





15  there were some areas that were actually more dense and 





16  more transit-likely users that didn't want the service.  





17  And what we found during that process was that the 





18  opinion of the people that lived in particular areas was 





19  more of a driver of where the service ended up than the 





20  density.  





21               That's an excellent question and excellent 





22  point because there is -- some of the areas that are 





23  higher density in the planning area such as sort of more 





24  to the west side of the planning area, we didn't see a 





25  lot of responses.  And we reach out to the apartment 
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 1  complexes; we reach out to the homeowner associations, 





 2  neighborhood associations.  So everybody gets blanketed 





 3  with our information, and we try to get as many people 





 4  out as possible, but at the end of day, like I said, we 





 5  found that it works better because the people that are 





 6  showing up are typically the ones that are more 





 7  interested in the program.  





 8               Now, over the years we know that ridership 





 9  will probably develop wherever we put the routes.  Orbit 





10  routes have been very popular.  But at this phase, we're 





11  definitely looking more at the responses.  





12               MR. NEVAREZ:  And, Jason, this is probably 





13  just a good time to kind of remind you this is a 





14  neighborhood circulator.  It's to be designed by the 





15  residents, you know, as Jason was saying.  We want to 





16  serve those who are willing or able or have the 





17  propensities to use public transit to travel within their 





18  neighborhood and then to get to other transportation 





19  modes outside.  That's why we travel on arterials or go 





20  to arterials, so that you can have other transportation 





21  options.  





22               It's not necessarily designed to connect 





23  you on single seat rides throughout the entire city.  We 





24  just can't do that.  That's what our local and our major 





25  and arterial routes try to do.  So it's complimentary.
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 1               But this is, again, designed for your 





 2  neighborhood, for your businesses, so that you don't have 





 3  to travel a lot, you know, conserve fuel, all the good 





 4  things that we try to do without having to become a 





 5  system that serves the universe.  It's kind of the 





 6  doorstep or gives the entre to the rest of the system.  





 7  So that's what this neighborhood circulator is designed 





 8  to do, so that you can get out of your area if you need 





 9  to, if you want to, and if you want to use an alternative 





10  mode.  Just a reminder of what that's about.





11               (Back to presentation.)  





12               RESIDENT:  And the reason there's nothing 





13  south of the western canal, again, is monetarily or --





14               MR. HARTONG:  There's two challenges with 





15  going south of the western canal.  Number one, there 





16  aren't any neighborhood streets that cross over the 





17  western canal so that we can have continuous travel 





18  through a neighborhood.  





19               And then when we go into a neighborhood, we 





20  need to have a signalized left turn to get out of the 





21  neighborhood.  So we didn't find any straightforward ways 





22  to get through.  





23               We did have quite a few responses in the 





24  Rural and Elliot area, but we could not find any 





25  straightforward ways to get through that neighborhood 
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 1  that weren't, you know, so circuitous that they took up a 





 2  lot of the mileage on the route.  So that's one of those 





 3  areas where we would look to expand in the future.  





 4  Unfortunately, it just did not -- it didn't pan out this 





 5  time around.  





 6               But if you want to put that on your comment 





 7  form, we would absolutely appreciate that information. 





 8               (Back to presentation.)  





 9               RESIDENT:  So it would have signs that 





10  would basically say, "To the library," "From the 





11  library," or "westbound" or "eastbound"?





12               MR. HARTONG:  I think the sign would say 





13  something like, "To Optimist Park," or, "To Priest and 





14  Elliot," so that it would show the eventual destination 





15  of the route.  





16               And we also put the direction of travel on 





17  the destination signs on the bus.  So if you see the 





18  buses going down McClintock or whatever, you'll see 





19  "north" or "south."  So we have the destination place 





20  listed but also the direction because different people 





21  understand things in different ways, so we try to get the 





22  information as many different ways as possible.





23               RESIDENT:  So you've got a lot of dots that 





24  took you down to Bell De Mar in a couple of the options, 





25  but neither of those options took you to the library.  








�                                                                     13





 1               MR. HARTONG:  In this area?  





 2               RESIDENT:  Yeah.  So you went south to pick 





 3  up those dots.  But neither of the options to the library 





 4  go south into that area where you've got a lot of homes.





 5               MR. HARTONG:  Yes.  Absolutely.  And 





 6  that's -- again, that's one -- because the library option 





 7  is about a mile of travel back and forth, it consumes 





 8  quite a bit of the route distance that we can get within 





 9  the budget.  So those areas were trimmed because they 





10  were represented the savings that was needed to get up to 





11  the library.





12               In this particular area, the streets coming 





13  off of the Guadalupe are relatively accessible.  There's 





14  a crossing at Guadalupe and Country Club, the signalized 





15  intersection.  





16               So it's not ideal, but it is one of those 





17  trade-offs that we had to look at from the survey 





18  information to determine how we could get that route 





19  length and go up to the library.





20               RESIDENT:  Is this -- all those routes, do 





21  you have two buses working or three?





22               MR. HARTONG:  It's going to be about four 





23  buses per route.  So at any given time, there's probably 





24  two traveling in one direction and two in the other 





25  direction.
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 1               Overall, the length of the routes -- the 





 2  two shorter routes are about four to four and a half 





 3  miles; the two longer routes are about nine miles, a 





 4  little over nine.  So we plug it into a formula based on 





 5  how often the buses come, and that formula is telling us 





 6  four, perhaps five, buses depending on the exact details 





 7  that we have on the final route.





 8               RESIDENT:  How does this compare to the 





 9  other routes like the Jupiter?  Do they have less buses?  





10  And Mercury and so on?





11               MR. HARTONG:  Off the top of my head, 





12  Jupiter has five.  Mercury has seven during the day and 





13  five at night.  Venus has four.  So it's in the same 





14  neighborhood as the other routes.  





15               RESIDENT:  It looks to me like on these 





16  routes that you're going to go out to the end and then 





17  you're going to turn around and come back the same route 





18  you just came over.  





19               MR. HARTONG:  Correct.





20               RESIDENT:  Why can't they extend the route 





21  and come back a different way so you're covering more 





22  roads?





23               MR. HARTONG:  That's something that we have 





24  looked at.  The challenge that comes in, say we're doing 





25  a big circle sort of like this.  If you got on here to go 
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 1  here, you're going to have to ride all the way around the 





 2  circle to get there if the buses are only traveling in 





 3  one direction.  





 4               So, typically, we always do bidirectional 





 5  travel.  So that if you get on -- let's say your house is 





 6  right here -- that you can get on close to your house 





 7  going westbound.  And then when you're coming eastbound, 





 8  you could also get off close to your house without having 





 9  to do a big turn around in the process.  





10               So it's very much about travel time and 





11  convenience.  But you're absolutely correct if it was one 





12  direction, we would be able to get to more -- basically 





13  double the areas.





14               RESIDENT:  Well, I could see it leaving the 





15  library and coming down and going around this way, but 





16  then you could leave the library also and come around 





17  going the other way.  But this looks like you go to the 





18  end and you're on the same bus and the people that maybe 





19  get on it up there are going to have to --





20               RESIDENT:  I think she means instead of 





21  circling Optimist Park, if you'd come across.  





22               MR. HARTONG:  To Baseline?  Is that what 





23  you're -- 





24               RESIDENT:  No.  To Rural?





25               RESIDENT:  McClintock?
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 1               MR. HARTONG:  Straight down here?  





 2               RESIDENT:  Yeah.  Coming --





 3               MR. HARTONG:  We could.  But, again, we 





 4  tried to follow the path of where these green dots are at 





 5  which were the survey responses.  And if we came this way 





 6  and then ended up going back here -- McClintock and 





 7  Guadalupe was, again, was the second most popular 





 8  destination, so we tried to include that in a pretty 





 9  straightforward way.  





10               So if there was someone coming from over 





11  here, and they had to go around -- I don't know.  There's 





12  a lot of different ways to slice the pie, but at the end, 





13  this is sort of the most logical path for the bus to 





14  take.





15               Now, the diversion going up to the library, 





16  if someone is traveling from, let's say, The Lakes up to 





17  a soccer game at Kyrene and Guadalupe, it is going to be 





18  a long ride going up to the library and back and out.  





19  But, unfortunately, there's not neighbor street 





20  connections that smoothly guide us to the library and 





21  back out.  We really have to go straight up Rural and 





22  straight back south on Rural.





23               RESIDENT:  Comment.  Because I was one of 





24  the ones that was very adamant about being able to get to 





25  the library, okay, because I know that as I progress in 
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 1  age, and I'm 70 in January, there's going to come to a 





 2  point where I'm going to be relying on public 





 3  transportation.  And I've had to do it once for two years 





 4  in Phoenix through two summers, so I appreciate what 





 5  people have to go through especially when they have to 





 6  use public transportation for everything, okay.  And as 





 7  we age, we may get to that point where we don't have 





 8  friends or children to, you know, transport us.





 9               But one of the comments I was saying, and 





10  that's based on what I think you were just saying, that 





11  that person would have to go up to the library if they 





12  were going over, say, to the one of the destinations 





13  further to the west.  But if it's bidirectional, there's 





14  a point where it goes up -- what's that, Rural? -- where 





15  you can get off and get the bus going the other direction 





16  to get there instead of going all the way up to the 





17  library.  





18               RESIDENT:  She's speaking of Lakeshore and 





19  Rural where it meets up there.  You can just get off the 





20  bus and walk across the street and -- 





21               RESIDENT:  Yeah.  You don't have to go all 





22  the way up to the library.  





23               MR. HARTONG:  Absolutely.  It's going to 





24  depend on the timing of the buses.  Because you may get 





25  off and walk across the street and end up back on the 








�                                                                     18





 1  same exact bus.  So it depends on how it works out.  





 2               But, yes, absolutely that's something that 





 3  people used to do on route 81 when it came to downtown 





 4  Tempe.  People would get off the bus and wait for the 





 5  next one to come by because they don't want to ride that 





 6  diversion of two and a half miles up and back from 





 7  downtown.  





 8               So individual users of the system will kind 





 9  of carve their own path, but right now we're planning 





10  on -- based on the surveys that we got, we're planning on 





11  trying to keep that sort of one-seat availability as much 





12  as possible, though it won't work in every case.





13               RESIDENT:  So you wouldn't want to have the 





14  same two -- say you had four buses for this route.  You 





15  wouldn't want to have three on a main route and then have 





16  an independent diversion travel up to and from the 





17  library?





18               MR. HARTONG:  We looked at that.  There was 





19  so much interest, though, in the library itself that we 





20  figured that it would be -- you know, to go ahead and 





21  make it part of the same route rather than having people 





22  have to get off of one bus to get to the other in order 





23  to get to the library.  At the end of the day, it costs 





24  about the same amount too.





25               We also had a question about this the other 
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 1  day about why don't we make the east half one route and 





 2  west half another route and have the library where those 





 3  each terminate.  But, quite honestly, again, it's the 





 4  same operating cost for us.  It's the same amount of 





 5  buses and bus operators, so it's just a little bit easier 





 6  to not have to get off of one trip and wait for the next 





 7  one since the buses are going to be doing the same thing 





 8  anyway.  





 9               And, functionally, when we went to schedule 





10  it, it would probably be one bus doing the same thing, so 





11  it would kind of diminish the need.





12               All right.  I was going to say one more 





13  thing about -- just to reiterate, C and D, every 30 





14  minutes.  A and B, the shorter routes, are every 15.  And 





15  I know I sound like a broken record, but we want to make 





16  sure everybody recognizes that because the natural thing 





17  is to look at the longer route and say, "Yeah, that's 





18  exactly what I want.  It's more."  So we want to make 





19  sure you all understand those different parameters.





20               RESIDENT:  I would just add that you're 





21  providing great incentive for my family to use it.  The 





22  15 minute route and being able to catch Jupiter is so 





23  convenient in that, bingo, I'll do it.  30 minutes, I'm 





24  not going to do that.





25               MR. HARTONG:  Absolutely.  And the 15 
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 1  minute thing is a huge convenience factor, but with the 





 2  longer routes we just add -- we open the doors to many 





 3  more people.  





 4               So that's why we come to you guys, because 





 5  you get to make the hard decision of which one goes which 





 6  way.  





 7               Mike, do you have a -- 





 8               MR. NEVAREZ:  Yeah.  Just on your maps, 





 9  you've got to point it out because you didn't last time.  





10  On the upper right-hand corner is a description of the 





11  hours, frequency of each group, so it'll tell you what 





12  days.  So it differentiates between the shorter routes 





13  and longer routes in terms of the frequencies.  So if 





14  there's any questions.





15               RESIDENT:  And to, you know, understand 





16  what you're saying that say, for instance, Option B gets 





17  you to the library and there's a shorter time wait as far 





18  as running every 15 minutes.  However, it doesn't even 





19  hit all the other areas that option D would hit.  And, 





20  for instance -- and I'm looking at my personal uses of 





21  it, would I use it.  I would be more inclined to park my 





22  car in a garage and use option D if I'm going to utilize 





23  the system.  





24               I would not utilize Option B because I 





25  would have to take public transportation just to get to 
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 1  it.  And I'm looking at speaking for those of us who are 





 2  on limited incomes, who are retired, okay, that are 





 3  receiving a pension, that we're looking at our dollars 





 4  and where we're spending them.  So if I'm going to get 





 5  out -- park my car and utilize public transportation, the 





 6  fact that, okay, I can get on an Orbit, but if I have to 





 7  get off of it and pay whatever the money is just to get 





 8  up to the light rail or to get to, say, the library, I'm 





 9  not as inclined.  And that's why I spoke up for a lot of 





10  us because it was a great interest in the group I was in 





11  in January to be able to at least get to the library on 





12  the Orbit.  





13               RESIDENT:  Oh, I agree.  B and A -- B does 





14  get to the library.  





15               RESIDENT:  Right.  But it only hits that 





16  small side on the eastern portion where option D does 





17  take people down to other aging areas.  That would be 





18  optimum.  





19               I was surprised, and I'm glad you looked at 





20  it, that you were going all the way to Elliot to the 





21  Wal-Mart complex.





22               MR. HARTONG:  That was a very frequently 





23  mentioned destination of interest.  





24               And there was a question the other day 





25  about why we -- you'll see that it's sort of a clock-wise 
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 1  loop at the Wal-Mart area.  The question the other day 





 2  was, "Well, there's a lot of apartments on Grove Parkway 





 3  west of Hardy.  Now there's only service in one 





 4  direction," or what we're proposing is service in only 





 5  one direction.  





 6               That's one of those things where logistics 





 7  of bus operations, we have to be able to turn the bus 





 8  around.  We chose to go in the clock-wise direction 





 9  because that puts the bus stopping on the side by 





10  Wal-Mart.  Wal-Mart and CostCo were very equally 





11  mentioned in the survey, but we just had visions of 





12  people balancing 28 packs of paper towels and, you know, 





13  15 gallons of juice.  So we figured that the Wal-Mart and 





14  Dollar Store trips are going to be more popular on the 





15  transit service than the Costco and the furniture trips 





16  would be, so we oriented the route in the direction to 





17  better serve that option.





18               Though, CostCo is an option.  We have big 





19  floor space on the buses to store your gigantic 





20  purchases.





21               RESIDENT:  Did you say the library was the 





22  was number one route -- number one destination?  





23               MR. HARTONG:  Library was the number one 





24  mentioned destination with 64 responses.  And we combined 





25  all the responses that said Pyle Center, senior center.  
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 1  We combined all of that into one.  And we did that with 





 2  all of the other responses too.  McClintock and 





 3  Guadalupe, for example, there was Changing Hands, there 





 4  was Trader Joe's, Fry's.  We combined it all into one 





 5  because functionally the route's going to go to that one 





 6  general area.





 7               RESIDENT:  One other little comment I 





 8  wanted to share.  And it hit me when I came to the 





 9  January meeting, and I think I might have mentioned it 





10  when I did the survey online.  





11               But one of things I noticed -- and I've 





12  ridden the regular buses -- the step up on the Orbit 





13  buses is more higher in rides.  





14               MR. HARTONG:  Yes.





15               RESIDENT:  So for those of us who have 





16  certain skeletal issues like knee problems or back 





17  problems -- because as soon as I stepped up I noticed it.  





18  Now, I know the option is that they can open the back 





19  door, and even though I wouldn't have a walker or 





20  anything, I could go in the back door because then that's 





21  level.  





22               MR. HARTONG:  Correct.  So the question is 





23  about the way that you step up onto the Orbit bus versus 





24  the regular buses.  





25               The regular buses that you see going down 
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 1  the street here, route 62 on Guadalupe, 72, 81, when you 





 2  walk into those buses, the floor -- the step of the bus 





 3  and the floor of the bus is essentially the height of the 





 4  curb.  So basically you take one step, and you're in on a 





 5  flat surface.  The reason for that is it does make it 





 6  easier for people with mobility challenges to get in and 





 7  out of the bus.  





 8               The Orbit buses, because they're a 





 9  different type of vehicle, there are three steps to get 





10  up into the vehicle.  Sort of like the older, more 





11  traditional bus that we all grew up with.  





12               So we do have in the works right now trying 





13  to get low-floor buses on the Orbit routes.  It's not 





14  going to be a snap of the finger, unfortunately -- 





15               RESIDENT:  I understand.





16               MR. HARTONG:  -- because the bus industry 





17  has to catch up with our needs.  And that's exactly why 





18  we don't have them now.  The low floor design and the 





19  alternative propulsion are priorities for our next set of 





20  bus purchases.





21               RESIDENT:  For those of us that are not in 





22  the current route options of any of the options, this is 





23  being funded by a $1.2 million grant.  What is the time 





24  line for seeking additional funds to extend the route so 





25  that the rest of us can use it?
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 1               MR. HARTONG:  This is actually funded by 





 2  the City of Tempe's transit sales tax.  It's $1.2 million 





 3  that we were able to carve out of the budget.  So it's 





 4  not a grant.  It is actually transit tax, so it's 





 5  perpetually funded.  





 6               We would look to go out and continue 





 7  planning more areas when we have the budget availability, 





 8  and, unfortunately, I don't have a date for that at this 





 9  point.  We're working on every possible angle to shift 





10  around funds from this place to that place, and at the 





11  end of day it's sort of -- you know, it's all the same 





12  money, but it's just how we can use it.





13               For example, for regional funds, there's 





14  some regional funds available for routes into Scottsdale 





15  and Chandler and so forth, but for Tempe we have to use 





16  the Tempe funds for the Orbit routes.  So we're working 





17  in that direction, but, unfortunately, I can't give you a 





18  date.





19               RESIDENT:  I apologize I wasn't at the 





20  January meetings, but I did attend the neighborhood 





21  character meetings.  And one of the comments -- and I 





22  know you're responding to people who attend.  I get that.  





23  But at the character meetings, there were people who 





24  lived south of Guadalupe between Country Club and 





25  McClintock, which is route A and route C, who were noting 
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 1  that people were doing short cuts through their 





 2  neighborhood to get to McClintock to Guadalupe, that 





 3  corner, as opposed to coming along Guadalupe.  





 4               MR. HARTONG:  That's vehicle traffic --





 5               RESIDENT:  And so you've got a route --





 6               MR. HARTONG:  That's vehicle traffic or 





 7  pedestrian?  





 8               RESIDENT:  Vehicle.  





 9               MR. HARTONG:  Okay.  Gotcha.





10               RESIDENT:  They may not understand that 





11  that is a proposed route, and so you may get some 





12  feedback on that.  





13               MR. HARTONG:  Absolutely.  So I'm glad you 





14  brought that up.  What we're going to do, you're all 





15  going to fill out your comment cards, and when you fill 





16  those out, you can turn them in at the table by the door.  





17  You can also do comments on our website at 





18  Tempe.gov/orbit.  And we would encourage you to get with 





19  your neighborhoods and friends that live in the planning 





20  area to get their information on the web survey as well.





21               So at the end of this phase when we go into 





22  the phase three planning process, we're actually going to 





23  send door hangers and letters to the houses that are 





24  directly along the proposed routes, so they will be 





25  informed of that when we get closer.  Right now, there's 
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 1  so many options that we haven't directly informed the 





 2  people that live on those streets, but that's also sort 





 3  of what that phase three is for.  





 4               And, honestly, as we get closer to a final 





 5  route, more and more people start noticing exactly where 





 6  it's going to.  And then, of course, in addition to that, 





 7  we can work with our traffic engineering department for 





 8  any kind of streetscape or traffic calming projects if 





 9  something's needed.  And we can get you -- Shauna at the 





10  door can get you the information to contact someone for 





11  that.





12               RESIDENT:  I don't live in that 





13  neighborhood, but I'm sensitive to their comments about 





14  noticing traffic.  





15               MR. HARTONG:  And the character area 





16  comments that are coming in during those community 





17  meetings are going into this planning process, and 





18  they're also going into the traffic engineering planning 





19  process for traffic calming projects.  So that's why 





20  Shauna Warner, our neighborhood services manager, is 





21  attending all of these meetings, because she kind of gets 





22  the fun job of putting together all of that feedback, and 





23  she's part of our internal Orbit staff planning group as 





24  well.  So she gives us the feedback that she's seeing 





25  from the neighborhood meetings, from the character area 
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 1  meetings, and other things like that.  





 2               RESIDENT:  Thank you.  





 3               RESIDENT:  I'm glad you mentioned the 





 4  character areas because we haven't had ours yet.  So we 





 5  are Emerald City is the one I live in.  Emerald Center.  





 6               So are you aware or not and maybe 





 7  coordinate to see if that character area is going to be 





 8  instituted as far as the meetings or whatnot to get any 





 9  feedback?  Because, otherwise, this would be moving 





10  forward without feedback from one of the areas that D 





11  and -- C and D would impact.  





12               MR. HARTONG:  Right.  Those have not -- 





13  Shauna, do you happen to know when that character area 





14  process will start for the Emerald Center?  





15               MS. WARNER:  They haven't said.  The city 





16  was divided into eight character areas.  We've finished 





17  two, South Tempe and Kiwanis/The Lakes.  We're currently 





18  working on Central City and Apache.  But -- haven't done 





19  theirs yet.  So we're doing two a year, so it will either 





20  be January 2016 or January 2017.  But they haven't 





21  identified the next ones.  They haven't been touched yet.





22               MR. HARTONG:  And just to tag along to 





23  that.  Once this route goes into operation, if there's 





24  needs identified to make adjustments to the route, we're 





25  absolutely open to that.  All the five Orbit routes that 
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 1  exist today, every single one of them has been adjusted 





 2  in one way or another since it started running just based 





 3  on the need to the different neighborhoods.  So we're 





 4  very open to that.





 5               RESIDENT:  I've been in my house for 





 6  25-plus years, and I saw the original Saturn used to 





 7  drive by my house.  And I was just kind of curious, maybe 





 8  you can share with the rest, or, I don't know, the reason 





 9  why it was canceled in the first place.  And if we're 





10  bringing it back, is this for long-term and that kind 





11  of --





12               MR. HARTONG:  The Saturn route that was 





13  proposed back in 2007/2008 time frame was actually never 





14  implemented.  We were basically up to the phase three 





15  planning stage, and our tax revenues were going down so 





16  much that we just couldn't open up -- we couldn't start 





17  up that route.  And at the same time, we were cutting a 





18  bunch of other routes.  We cut about 20 percent of our 





19  transit service at that time during the economic crisis.  





20  So Saturn was not started.  





21               This, we've identified as a more stable 





22  funding source.  Our long-term outlook looks very good.  





23  So once we get this route up and running, if there is a 





24  financial crisis ahead of us, it will be running and we 





25  can -- we'll make -- we may make adjustments to it, but 
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 1  we'll be making adjustments to other routes throughout 





 2  the city at the same time.  Does that answer your 





 3  question?  





 4               RESIDENT:  Yeah, yeah.  That's fine.  Just 





 5  happy it's coming.





 6               MR. HARTONG:  Absolutely.  And I'll say one 





 7  other thing.  Going back a couple conversations to the 30 





 8  minutes versus 15 minutes.  When we say 30 minutes versus 





 9  15, 15 is easy enough to just walk out of your door and 





10  stand there and wait for the bus to show up.  30 





11  obviously is not.  But when people hear 30 minutes, you 





12  may picture yourself standing there waiting for a bus for 





13  30 minutes.  That's really not the way we would encourage 





14  you to use the system.  





15               These are scheduled routes, so they'll have 





16  a published schedule that you would want to get to the 





17  bus stop maybe five minutes ahead of time to catch the 





18  bus.  We don't want you standing out there for 30.  





19               Now, there's going to be cases if you're 





20  transferring from one bus route to another where there 





21  may be a little bit longer of a wait.  But Valley Metro 





22  Trip Planner application and now Valley Metro also has a 





23  Ridekick app for your smartphone, those will help you 





24  plan the fastest trip or the trip with the fewest or the 





25  shortest transfers.  So we would encourage people to use 
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 1  that.  





 2               And we're also working -- we're not there 





 3  yet, but we're working on a system that would actually 





 4  show you how long it's going to be until your Orbit bus 





 5  actually shows up just in case it's running a little bit 





 6  late so you'd have that information in hand.  Again, 





 7  we're not there yet, but we're working getting that 





 8  ready.





 9               RESIDENT:  When you say you're working on 





10  the system, that would be at the stop, or it would be a 





11  smartphone?





12               MR. HARTONG:  That would, unfortunately, 





13  require a phone.





14               RESIDENT:  Okay.  For those people who have 





15  smartphones.  I'm not one of them.  I chose not to be.  





16  But if it's available where I could -- because I do have 





17  a desktop computer, so if that was available where I 





18  could go online and, say, before I'm ready to leave and 





19  go, "Okay."  





20               MR. HARTONG:  Yes.  That information would 





21  be both on the phone application and a desktop, web.  The 





22  challenge with putting signs at the stops, there's just, 





23  oh, my goodness.  The kids with the spray paint and 





24  baseball bats and then everything else that comes after 





25  that.








�                                                                     32





 1               RESIDENT:  That's why I was clarifying 





 2  because that didn't sound quite optional to me either.  





 3               (Back to presentation.)





 4               RESIDENT:  So at the September meeting, 





 5  what are you going to show us?





 6               MR. HARTONG:  The September meeting, unless 





 7  there is some gigantic upheaval between now and then, 





 8  you're going to see A, B, C, or D as a recommended 





 9  option.  You're only going to see one of them as a 





10  recommended option, and you're going to see any little, 





11  minor tweaks that we were able to make to the routes 





12  based on the suggestions from today would be included in 





13  that route.  





14               So we're hoping that we have, you know, a 





15  particular direction on that A, B, C, or D choice.  We're 





16  hoping for a landslide because a landslide makes our 





17  decision-making process easier.  Now, if the scoring is 





18  exactly 25 percent for each option, we're going to 





19  scratch our heads and pick -- 





20               RESIDENT:  Call another meeting.  





21               MR. HARTONG:  That's our solution to 





22  everything, call another meeting.





23               RESIDENT:  I want to thank you because we 





24  were very adamant, a bunch of us, at that January meeting 





25  towards you about that library route.  And I want to 
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 1  thank you for hearing us.  Because that's the one 





 2  challenge that we were having is that we felt like we 





 3  weren't being heard.  Thank you for hearing us.  





 4               MR. HARTONG:  You're welcome.  And I really 





 5  appreciate the comments.  We do come out, and we have 





 6  certain things in our heads, and we really want it to 





 7  work in a certain way, but at the end of day, you're the 





 8  folks that are going to be riding the routes, and you're 





 9  the folks whose opinion matters.  





10               So that's the direction we are going in.  





11  The library is a great place.  The library complex, all 





12  the services that there are there and the connectivity to 





13  other routes.  So, yeah, absolutely, we're happy to have 





14  heard that information and been able to make some changes 





15  based on that.  





16               (Back to presentation.)





17               RESIDENT:  I think you answered my 





18  question, which was if I had a suggestion of I like 





19  option C, but I would like option C without going to 





20  Wal-Mart and maybe increasing frequency to 20 minutes, 





21  that's too big -- even though it might be cost neutral, 





22  that's too of a big change.  At this point, you're 





23  looking at A, B, C, D minor tweaks?





24               MR. HARTONG:  I'm not going to tell you not 





25  to put it on your comments, but I will tell you if there 
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 1  was a major change like that, what would happen in 





 2  December is we'd have potentially two routes to look at.  





 3  Because if we make huge adjustments to one of the four 





 4  routes now, people won't have the option to see that and 





 5  have a secondary comment period before it goes to the 





 6  final stage.  If that's the case, it's not a problem.  It 





 7  just -- it goes to our logistics, but it's not a problem.  





 8  So please go ahead and -- 





 9               RESIDENT:  I just decided it might be more 





10  effective for me to choose my second choice.





11               MR. HARTONG:  Absolutely, okay.  Again, 





12  thanks for coming out and spending some of your Saturday 





13  morning with us.  





14               (End of proceedings.)
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 1               RESIDENT:  Can you please tell us what the

 2  destination points are?

 3               MR. HARTONG:  Yes.  Absolutely.

 4               So the ones along the route would be

 5  Kiwanis Park.  Baseline and Rural is kind of near but

 6  it's not quite in the zone.  The Lakes was a frequent

 7  mention.  Marcos de Niza High School.  McClintock and

 8  Guadalupe.  And this is kind of around Optimist Park

 9  itself.

10               And then on Option B, essentially, the same

11  ones in this area, McClintock and Guadalupe, Optimist

12  Park, Marcos de Niza, The Lakes, and then up to the Tempe

13  Library Complex.  Also Baseline and Rural intersection.

14               RESIDENT:  Why is there so much traveling

15  on main routes like Guadalupe and Rural?  I thought these

16  were supposed to be within the neighborhoods.

17               MR. HARTONG:  Absolutely.  The choices to

18  be made on this, to make it run every 15 minutes, there's

19  certain areas where it had to be on the major streets.

20               Our desire isn't to have it on the major

21  streets as much as possible, but, also, in order to get

22  to the mentioned destinations such as McClintock and

23  Guadalupe area, it has to travel on those streets.

24               So in order to get out -- most of the

25  destinations that were mentioned aren't on the arterial
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 1  street intersections, so we have to travel on those

 2  streets to get to those areas.

 3               RESIDENT:  Question.  None of these get us

 4  to downtown Tempe?

 5               MR. HARTONG:  Correct.

 6               RESIDENT:  Or ASU.  And my experience is

 7  they put in all those parking meters to encourage people

 8  not to drive.  I would pop on this because we go to all

 9  the ASU games.

10               MR. HARTONG:  Right.  So to address that

11  question, the question was none of these options go all

12  the way to downtown Tempe.  That is correct.

13               The two options that go to the library

14  would allow you to transfer to another Orbit route to get

15  downtown.  But if we were to take this one and drive it

16  all the way downtown, basically the entire budget for

17  this route would be eaten up by that drive to the

18  downtown area.

19               So it is possible to do that completely on

20  Orbit.  We also have several connecting bus routes that

21  will take you to the downtown area.  Routes 72, 65, 66,

22  and 62 which are not on this particular route.

23               RESIDENT:  In the first meeting, there was

24  quite a bit of conversation -- a lot of people spoke up

25  saying, "We want to go to Tempe library."  The thought
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 1  being that there we can catch one of the other Orbits

 2  that would take us up to ASU or the light rail.  But

 3  there was -- what I heard was concern from staff that we

 4  didn't want people doing that because those were

 5  oversubscribed.

 6               So is there a new thinking on that?

 7  Because that's one option is at the library you just hop

 8  on one of the others.

 9               MR. HARTONG:  Yes, absolutely.

10               RESIDENT:  One of the other options on the

11  page is an option D.

12               MR. HARTONG:  Absolutely.  We'll get to C

13  and D in just a second.

14               But as far as mitigating the overcrowding

15  potential on the Jupiter route, which is the one that you

16  could connect to at the library, we are working -- we

17  understand that is absolutely a risk, and we are looking

18  at ways to mitigate that including possibly using

19  slightly larger buses on that rote.  The type of bus we

20  tested back in July through December of 2013, which is

21  just is skosh larger but holds quite a few more people

22  because it's a heavier duty type of vehicle than what we

23  use.

24               So, yes, that absolutely is in our focus

25  because that is a huge risk of that connection.
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 1               RESIDENT:  But you would look to mitigate

 2  it so it wouldn't be a source of frustration?

 3               MR. HARTONG:  The first part of your

 4  sentence, yes, we would look to mitigate it.  As a source

 5  of frustration, that remains to be seen.  But we are --

 6  because we have a fairly long planning horizon here, we

 7  are looking at whatever we settle on here, we are going

 8  to look at how it affects the rest of the system, not

 9  just other Orbits but other regular bus routes as well

10  because this will be feeding into other bus routes.

11               (Back to presentation).

12               RESIDENT:  We are concerned you said on the

13  far east side of A, and I believe also in B, there's a

14  loop that goes near Optimist Park.  We are wondering why

15  it didn't go around Optimist Park and continue through

16  County Club Way instead of having to go through some

17  smaller streets.  I see that because more respondents

18  were there --

19               MR. HARTONG:  That's basically the reason,

20  that there were more respondents west of Optimist Park

21  than there were east of Optimist Park.  That's really the

22  simple reason why we chose that path.

23               As for not going out to Baseline, it's a

24  budgetary concern.

25               RESIDENT:  Well, I understand that.  I'm
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 1  just curious as why it didn't go -- it could have just

 2  extended the route and go all the way rather than going

 3  down Kenwood.

 4               MR. HARTONG:  Absolutely.  It could do

 5  either of those, and it was just chosen because there

 6  were more respondents in that area.

 7               RESIDENT:  And I see one of the things you

 8  mention were -- and it's hard for me to distinguish from

 9  here which dots are red and which dots are -- what's the

10  other color, green?

11               MR. HARTONG:  They're green.

12               RESIDENT:  You said red dots were people

13  who did not want the service on their street?

14               MR. HARTONG:  That's correct.

15               RESIDENT:  And the green dot people were.

16  So I'm sure that also had impact on how you were going to

17  run the route.

18               MR. HARTONG:  It did.  There were not a ton

19  of the folks that fit into the red dot category.  The

20  ones that we used the red dots for were the ones that

21  said, "I don't support the program.  I don't want it on

22  my street.  I'm not likely to ride."  Those kinds of

23  responses.  There weren't a whole lot of them.  But,

24  yeah, it is --

25               RESIDENT:  It's hard to see.
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 1               MR. HARTONG:  It is very hard to see the

 2  color.  The way that the screen replicates the color is

 3  really quite strange.  But there's one here, a couple

 4  here which is McClintock and Elliot.  There's a couple

 5  peppered throughout The Lakes area.  And then there's one

 6  way up on Southern and McClintock.  But the others are

 7  pretty much all green.

 8               RESIDENT:  When they're traveling on the

 9  main roads like Guadalupe, then are they allowed to stop

10  even if there's not a bus pull-out, or can they -- do you

11  have to be at the bus stop?

12               MR. HARTONG:  Yes.  The question was when

13  the routes are traveling on the main arterial roads like

14  Guadalupe, Baseline, McClintock, is it a flag stop zone,

15  or do you have to be at a bus stop?

16               The answer is you would have to be at a bus

17  stop on those major streets.  Safety-wise, we don't want

18  our buses stopping anywhere and everywhere along the

19  major streets, so we would use the bus stops.

20               However, in the neighborhood areas, it

21  would be a flag stop system.  So you would just walk out

22  to along the path of the route, stand on the sidewalk,

23  and when you saw a bus approaching, just flag it down.

24  And, similarly, when you're getting off, you would just

25  tell the bus operator where you'd like to get off at.
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 1               RESIDENT:  Then there's also, to be

 2  considered when we vote for these, the only place to

 3  connect to the other Orbits is at the library?

 4               MR. HARTONG:  That is correct.

 5               RESIDENT:  So you want to keep that in mind

 6  if you want connect to other routes.

 7               MR. HARTONG:  That's correct.  So --

 8               RESIDENT:  You can connect to 72 or 81

 9  along Rural or McClintock.

10               MR. HARTONG:  Absolutely.

11               RESIDENT:  Buses, yeah.

12               RESIDENT:  Take them up to the light rail

13  or --

14               MR. HARTONG:  Right.  So on your maps,

15  there's little black circles that have a number in them

16  right next to the route line.  Those are routes that you

17  transfer to off of each of these route options.

18               So on option A, for example, you can

19  transfer to route 72; route 62, which primarily travels

20  on Guadalupe and Hardy; route 81, which primarily travels

21  on McClintock.  72 and 62 both come to downtown Tempe,

22  ASU light rail connections.  Route 81 goes up by Tempe

23  Marketplace.

24               So by connecting to the bus route system,

25  you can reach a number of destinations.  And, actually,
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 1  when you're on the bus because it's going in a straight

 2  path down a higher speed street, you get there relatively

 3  quicker than you do on Orbit that's kind of snaking

 4  through neighborhoods.  But some folks find the

 5  convenience of staying on the Orbit even though it may

 6  take a bit longer, they prefer that over the regular bus

 7  route.

 8               RESIDENT:  I'm curious.  You chose based on

 9  who responded to the survey.  Is there a reason that you

10  guys chose responses versus other ways like density or --

11  I don't know what other ways there are to choose, but is

12  there a reason why you chose responses?

13               MR. HARTONG:  Yeah.  Our experience when we

14  did the route development back in 2006 and 2007 was that

15  there were some areas that were actually more dense and

16  more transit-likely users that didn't want the service.

17  And what we found during that process was that the

18  opinion of the people that lived in particular areas was

19  more of a driver of where the service ended up than the

20  density.

21               That's an excellent question and excellent

22  point because there is -- some of the areas that are

23  higher density in the planning area such as sort of more

24  to the west side of the planning area, we didn't see a

25  lot of responses.  And we reach out to the apartment
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 1  complexes; we reach out to the homeowner associations,

 2  neighborhood associations.  So everybody gets blanketed

 3  with our information, and we try to get as many people

 4  out as possible, but at the end of day, like I said, we

 5  found that it works better because the people that are

 6  showing up are typically the ones that are more

 7  interested in the program.

 8               Now, over the years we know that ridership

 9  will probably develop wherever we put the routes.  Orbit

10  routes have been very popular.  But at this phase, we're

11  definitely looking more at the responses.

12               MR. NEVAREZ:  And, Jason, this is probably

13  just a good time to kind of remind you this is a

14  neighborhood circulator.  It's to be designed by the

15  residents, you know, as Jason was saying.  We want to

16  serve those who are willing or able or have the

17  propensities to use public transit to travel within their

18  neighborhood and then to get to other transportation

19  modes outside.  That's why we travel on arterials or go

20  to arterials, so that you can have other transportation

21  options.

22               It's not necessarily designed to connect

23  you on single seat rides throughout the entire city.  We

24  just can't do that.  That's what our local and our major

25  and arterial routes try to do.  So it's complimentary.
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 1               But this is, again, designed for your

 2  neighborhood, for your businesses, so that you don't have

 3  to travel a lot, you know, conserve fuel, all the good

 4  things that we try to do without having to become a

 5  system that serves the universe.  It's kind of the

 6  doorstep or gives the entre to the rest of the system.

 7  So that's what this neighborhood circulator is designed

 8  to do, so that you can get out of your area if you need

 9  to, if you want to, and if you want to use an alternative

10  mode.  Just a reminder of what that's about.

11               (Back to presentation.)

12               RESIDENT:  And the reason there's nothing

13  south of the western canal, again, is monetarily or --

14               MR. HARTONG:  There's two challenges with

15  going south of the western canal.  Number one, there

16  aren't any neighborhood streets that cross over the

17  western canal so that we can have continuous travel

18  through a neighborhood.

19               And then when we go into a neighborhood, we

20  need to have a signalized left turn to get out of the

21  neighborhood.  So we didn't find any straightforward ways

22  to get through.

23               We did have quite a few responses in the

24  Rural and Elliot area, but we could not find any

25  straightforward ways to get through that neighborhood
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 1  that weren't, you know, so circuitous that they took up a

 2  lot of the mileage on the route.  So that's one of those

 3  areas where we would look to expand in the future.

 4  Unfortunately, it just did not -- it didn't pan out this

 5  time around.

 6               But if you want to put that on your comment

 7  form, we would absolutely appreciate that information.

 8               (Back to presentation.)

 9               RESIDENT:  So it would have signs that

10  would basically say, "To the library," "From the

11  library," or "westbound" or "eastbound"?

12               MR. HARTONG:  I think the sign would say

13  something like, "To Optimist Park," or, "To Priest and

14  Elliot," so that it would show the eventual destination

15  of the route.

16               And we also put the direction of travel on

17  the destination signs on the bus.  So if you see the

18  buses going down McClintock or whatever, you'll see

19  "north" or "south."  So we have the destination place

20  listed but also the direction because different people

21  understand things in different ways, so we try to get the

22  information as many different ways as possible.

23               RESIDENT:  So you've got a lot of dots that

24  took you down to Bell De Mar in a couple of the options,

25  but neither of those options took you to the library.
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 1               MR. HARTONG:  In this area?

 2               RESIDENT:  Yeah.  So you went south to pick

 3  up those dots.  But neither of the options to the library

 4  go south into that area where you've got a lot of homes.

 5               MR. HARTONG:  Yes.  Absolutely.  And

 6  that's -- again, that's one -- because the library option

 7  is about a mile of travel back and forth, it consumes

 8  quite a bit of the route distance that we can get within

 9  the budget.  So those areas were trimmed because they

10  were represented the savings that was needed to get up to

11  the library.

12               In this particular area, the streets coming

13  off of the Guadalupe are relatively accessible.  There's

14  a crossing at Guadalupe and Country Club, the signalized

15  intersection.

16               So it's not ideal, but it is one of those

17  trade-offs that we had to look at from the survey

18  information to determine how we could get that route

19  length and go up to the library.

20               RESIDENT:  Is this -- all those routes, do

21  you have two buses working or three?

22               MR. HARTONG:  It's going to be about four

23  buses per route.  So at any given time, there's probably

24  two traveling in one direction and two in the other

25  direction.
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 1               Overall, the length of the routes -- the

 2  two shorter routes are about four to four and a half

 3  miles; the two longer routes are about nine miles, a

 4  little over nine.  So we plug it into a formula based on

 5  how often the buses come, and that formula is telling us

 6  four, perhaps five, buses depending on the exact details

 7  that we have on the final route.

 8               RESIDENT:  How does this compare to the

 9  other routes like the Jupiter?  Do they have less buses?

10  And Mercury and so on?

11               MR. HARTONG:  Off the top of my head,

12  Jupiter has five.  Mercury has seven during the day and

13  five at night.  Venus has four.  So it's in the same

14  neighborhood as the other routes.

15               RESIDENT:  It looks to me like on these

16  routes that you're going to go out to the end and then

17  you're going to turn around and come back the same route

18  you just came over.

19               MR. HARTONG:  Correct.

20               RESIDENT:  Why can't they extend the route

21  and come back a different way so you're covering more

22  roads?

23               MR. HARTONG:  That's something that we have

24  looked at.  The challenge that comes in, say we're doing

25  a big circle sort of like this.  If you got on here to go
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 1  here, you're going to have to ride all the way around the

 2  circle to get there if the buses are only traveling in

 3  one direction.

 4               So, typically, we always do bidirectional

 5  travel.  So that if you get on -- let's say your house is

 6  right here -- that you can get on close to your house

 7  going westbound.  And then when you're coming eastbound,

 8  you could also get off close to your house without having

 9  to do a big turn around in the process.

10               So it's very much about travel time and

11  convenience.  But you're absolutely correct if it was one

12  direction, we would be able to get to more -- basically

13  double the areas.

14               RESIDENT:  Well, I could see it leaving the

15  library and coming down and going around this way, but

16  then you could leave the library also and come around

17  going the other way.  But this looks like you go to the

18  end and you're on the same bus and the people that maybe

19  get on it up there are going to have to --

20               RESIDENT:  I think she means instead of

21  circling Optimist Park, if you'd come across.

22               MR. HARTONG:  To Baseline?  Is that what

23  you're --

24               RESIDENT:  No.  To Rural?

25               RESIDENT:  McClintock?

00016

 1               MR. HARTONG:  Straight down here?

 2               RESIDENT:  Yeah.  Coming --

 3               MR. HARTONG:  We could.  But, again, we

 4  tried to follow the path of where these green dots are at

 5  which were the survey responses.  And if we came this way

 6  and then ended up going back here -- McClintock and

 7  Guadalupe was, again, was the second most popular

 8  destination, so we tried to include that in a pretty

 9  straightforward way.

10               So if there was someone coming from over

11  here, and they had to go around -- I don't know.  There's

12  a lot of different ways to slice the pie, but at the end,

13  this is sort of the most logical path for the bus to

14  take.

15               Now, the diversion going up to the library,

16  if someone is traveling from, let's say, The Lakes up to

17  a soccer game at Kyrene and Guadalupe, it is going to be

18  a long ride going up to the library and back and out.

19  But, unfortunately, there's not neighbor street

20  connections that smoothly guide us to the library and

21  back out.  We really have to go straight up Rural and

22  straight back south on Rural.

23               RESIDENT:  Comment.  Because I was one of

24  the ones that was very adamant about being able to get to

25  the library, okay, because I know that as I progress in
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 1  age, and I'm 70 in January, there's going to come to a

 2  point where I'm going to be relying on public

 3  transportation.  And I've had to do it once for two years

 4  in Phoenix through two summers, so I appreciate what

 5  people have to go through especially when they have to

 6  use public transportation for everything, okay.  And as

 7  we age, we may get to that point where we don't have

 8  friends or children to, you know, transport us.

 9               But one of the comments I was saying, and

10  that's based on what I think you were just saying, that

11  that person would have to go up to the library if they

12  were going over, say, to the one of the destinations

13  further to the west.  But if it's bidirectional, there's

14  a point where it goes up -- what's that, Rural? -- where

15  you can get off and get the bus going the other direction

16  to get there instead of going all the way up to the

17  library.

18               RESIDENT:  She's speaking of Lakeshore and

19  Rural where it meets up there.  You can just get off the

20  bus and walk across the street and --

21               RESIDENT:  Yeah.  You don't have to go all

22  the way up to the library.

23               MR. HARTONG:  Absolutely.  It's going to

24  depend on the timing of the buses.  Because you may get

25  off and walk across the street and end up back on the
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 1  same exact bus.  So it depends on how it works out.

 2               But, yes, absolutely that's something that

 3  people used to do on route 81 when it came to downtown

 4  Tempe.  People would get off the bus and wait for the

 5  next one to come by because they don't want to ride that

 6  diversion of two and a half miles up and back from

 7  downtown.

 8               So individual users of the system will kind

 9  of carve their own path, but right now we're planning

10  on -- based on the surveys that we got, we're planning on

11  trying to keep that sort of one-seat availability as much

12  as possible, though it won't work in every case.

13               RESIDENT:  So you wouldn't want to have the

14  same two -- say you had four buses for this route.  You

15  wouldn't want to have three on a main route and then have

16  an independent diversion travel up to and from the

17  library?

18               MR. HARTONG:  We looked at that.  There was

19  so much interest, though, in the library itself that we

20  figured that it would be -- you know, to go ahead and

21  make it part of the same route rather than having people

22  have to get off of one bus to get to the other in order

23  to get to the library.  At the end of the day, it costs

24  about the same amount too.

25               We also had a question about this the other
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 1  day about why don't we make the east half one route and

 2  west half another route and have the library where those

 3  each terminate.  But, quite honestly, again, it's the

 4  same operating cost for us.  It's the same amount of

 5  buses and bus operators, so it's just a little bit easier

 6  to not have to get off of one trip and wait for the next

 7  one since the buses are going to be doing the same thing

 8  anyway.

 9               And, functionally, when we went to schedule

10  it, it would probably be one bus doing the same thing, so

11  it would kind of diminish the need.

12               All right.  I was going to say one more

13  thing about -- just to reiterate, C and D, every 30

14  minutes.  A and B, the shorter routes, are every 15.  And

15  I know I sound like a broken record, but we want to make

16  sure everybody recognizes that because the natural thing

17  is to look at the longer route and say, "Yeah, that's

18  exactly what I want.  It's more."  So we want to make

19  sure you all understand those different parameters.

20               RESIDENT:  I would just add that you're

21  providing great incentive for my family to use it.  The

22  15 minute route and being able to catch Jupiter is so

23  convenient in that, bingo, I'll do it.  30 minutes, I'm

24  not going to do that.

25               MR. HARTONG:  Absolutely.  And the 15
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 1  minute thing is a huge convenience factor, but with the

 2  longer routes we just add -- we open the doors to many

 3  more people.

 4               So that's why we come to you guys, because

 5  you get to make the hard decision of which one goes which

 6  way.

 7               Mike, do you have a --

 8               MR. NEVAREZ:  Yeah.  Just on your maps,

 9  you've got to point it out because you didn't last time.

10  On the upper right-hand corner is a description of the

11  hours, frequency of each group, so it'll tell you what

12  days.  So it differentiates between the shorter routes

13  and longer routes in terms of the frequencies.  So if

14  there's any questions.

15               RESIDENT:  And to, you know, understand

16  what you're saying that say, for instance, Option B gets

17  you to the library and there's a shorter time wait as far

18  as running every 15 minutes.  However, it doesn't even

19  hit all the other areas that option D would hit.  And,

20  for instance -- and I'm looking at my personal uses of

21  it, would I use it.  I would be more inclined to park my

22  car in a garage and use option D if I'm going to utilize

23  the system.

24               I would not utilize Option B because I

25  would have to take public transportation just to get to
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 1  it.  And I'm looking at speaking for those of us who are

 2  on limited incomes, who are retired, okay, that are

 3  receiving a pension, that we're looking at our dollars

 4  and where we're spending them.  So if I'm going to get

 5  out -- park my car and utilize public transportation, the

 6  fact that, okay, I can get on an Orbit, but if I have to

 7  get off of it and pay whatever the money is just to get

 8  up to the light rail or to get to, say, the library, I'm

 9  not as inclined.  And that's why I spoke up for a lot of

10  us because it was a great interest in the group I was in

11  in January to be able to at least get to the library on

12  the Orbit.

13               RESIDENT:  Oh, I agree.  B and A -- B does

14  get to the library.

15               RESIDENT:  Right.  But it only hits that

16  small side on the eastern portion where option D does

17  take people down to other aging areas.  That would be

18  optimum.

19               I was surprised, and I'm glad you looked at

20  it, that you were going all the way to Elliot to the

21  Wal-Mart complex.

22               MR. HARTONG:  That was a very frequently

23  mentioned destination of interest.

24               And there was a question the other day

25  about why we -- you'll see that it's sort of a clock-wise
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 1  loop at the Wal-Mart area.  The question the other day

 2  was, "Well, there's a lot of apartments on Grove Parkway

 3  west of Hardy.  Now there's only service in one

 4  direction," or what we're proposing is service in only

 5  one direction.

 6               That's one of those things where logistics

 7  of bus operations, we have to be able to turn the bus

 8  around.  We chose to go in the clock-wise direction

 9  because that puts the bus stopping on the side by

10  Wal-Mart.  Wal-Mart and CostCo were very equally

11  mentioned in the survey, but we just had visions of

12  people balancing 28 packs of paper towels and, you know,

13  15 gallons of juice.  So we figured that the Wal-Mart and

14  Dollar Store trips are going to be more popular on the

15  transit service than the Costco and the furniture trips

16  would be, so we oriented the route in the direction to

17  better serve that option.

18               Though, CostCo is an option.  We have big

19  floor space on the buses to store your gigantic

20  purchases.

21               RESIDENT:  Did you say the library was the

22  was number one route -- number one destination?

23               MR. HARTONG:  Library was the number one

24  mentioned destination with 64 responses.  And we combined

25  all the responses that said Pyle Center, senior center.
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 1  We combined all of that into one.  And we did that with

 2  all of the other responses too.  McClintock and

 3  Guadalupe, for example, there was Changing Hands, there

 4  was Trader Joe's, Fry's.  We combined it all into one

 5  because functionally the route's going to go to that one

 6  general area.

 7               RESIDENT:  One other little comment I

 8  wanted to share.  And it hit me when I came to the

 9  January meeting, and I think I might have mentioned it

10  when I did the survey online.

11               But one of things I noticed -- and I've

12  ridden the regular buses -- the step up on the Orbit

13  buses is more higher in rides.

14               MR. HARTONG:  Yes.

15               RESIDENT:  So for those of us who have

16  certain skeletal issues like knee problems or back

17  problems -- because as soon as I stepped up I noticed it.

18  Now, I know the option is that they can open the back

19  door, and even though I wouldn't have a walker or

20  anything, I could go in the back door because then that's

21  level.

22               MR. HARTONG:  Correct.  So the question is

23  about the way that you step up onto the Orbit bus versus

24  the regular buses.

25               The regular buses that you see going down
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 1  the street here, route 62 on Guadalupe, 72, 81, when you

 2  walk into those buses, the floor -- the step of the bus

 3  and the floor of the bus is essentially the height of the

 4  curb.  So basically you take one step, and you're in on a

 5  flat surface.  The reason for that is it does make it

 6  easier for people with mobility challenges to get in and

 7  out of the bus.

 8               The Orbit buses, because they're a

 9  different type of vehicle, there are three steps to get

10  up into the vehicle.  Sort of like the older, more

11  traditional bus that we all grew up with.

12               So we do have in the works right now trying

13  to get low-floor buses on the Orbit routes.  It's not

14  going to be a snap of the finger, unfortunately --

15               RESIDENT:  I understand.

16               MR. HARTONG:  -- because the bus industry

17  has to catch up with our needs.  And that's exactly why

18  we don't have them now.  The low floor design and the

19  alternative propulsion are priorities for our next set of

20  bus purchases.

21               RESIDENT:  For those of us that are not in

22  the current route options of any of the options, this is

23  being funded by a $1.2 million grant.  What is the time

24  line for seeking additional funds to extend the route so

25  that the rest of us can use it?
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 1               MR. HARTONG:  This is actually funded by

 2  the City of Tempe's transit sales tax.  It's $1.2 million

 3  that we were able to carve out of the budget.  So it's

 4  not a grant.  It is actually transit tax, so it's

 5  perpetually funded.

 6               We would look to go out and continue

 7  planning more areas when we have the budget availability,

 8  and, unfortunately, I don't have a date for that at this

 9  point.  We're working on every possible angle to shift

10  around funds from this place to that place, and at the

11  end of day it's sort of -- you know, it's all the same

12  money, but it's just how we can use it.

13               For example, for regional funds, there's

14  some regional funds available for routes into Scottsdale

15  and Chandler and so forth, but for Tempe we have to use

16  the Tempe funds for the Orbit routes.  So we're working

17  in that direction, but, unfortunately, I can't give you a

18  date.

19               RESIDENT:  I apologize I wasn't at the

20  January meetings, but I did attend the neighborhood

21  character meetings.  And one of the comments -- and I

22  know you're responding to people who attend.  I get that.

23  But at the character meetings, there were people who

24  lived south of Guadalupe between Country Club and

25  McClintock, which is route A and route C, who were noting
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 1  that people were doing short cuts through their

 2  neighborhood to get to McClintock to Guadalupe, that

 3  corner, as opposed to coming along Guadalupe.

 4               MR. HARTONG:  That's vehicle traffic --

 5               RESIDENT:  And so you've got a route --

 6               MR. HARTONG:  That's vehicle traffic or

 7  pedestrian?

 8               RESIDENT:  Vehicle.

 9               MR. HARTONG:  Okay.  Gotcha.

10               RESIDENT:  They may not understand that

11  that is a proposed route, and so you may get some

12  feedback on that.

13               MR. HARTONG:  Absolutely.  So I'm glad you

14  brought that up.  What we're going to do, you're all

15  going to fill out your comment cards, and when you fill

16  those out, you can turn them in at the table by the door.

17  You can also do comments on our website at

18  Tempe.gov/orbit.  And we would encourage you to get with

19  your neighborhoods and friends that live in the planning

20  area to get their information on the web survey as well.

21               So at the end of this phase when we go into

22  the phase three planning process, we're actually going to

23  send door hangers and letters to the houses that are

24  directly along the proposed routes, so they will be

25  informed of that when we get closer.  Right now, there's
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 1  so many options that we haven't directly informed the

 2  people that live on those streets, but that's also sort

 3  of what that phase three is for.

 4               And, honestly, as we get closer to a final

 5  route, more and more people start noticing exactly where

 6  it's going to.  And then, of course, in addition to that,

 7  we can work with our traffic engineering department for

 8  any kind of streetscape or traffic calming projects if

 9  something's needed.  And we can get you -- Shauna at the

10  door can get you the information to contact someone for

11  that.

12               RESIDENT:  I don't live in that

13  neighborhood, but I'm sensitive to their comments about

14  noticing traffic.

15               MR. HARTONG:  And the character area

16  comments that are coming in during those community

17  meetings are going into this planning process, and

18  they're also going into the traffic engineering planning

19  process for traffic calming projects.  So that's why

20  Shauna Warner, our neighborhood services manager, is

21  attending all of these meetings, because she kind of gets

22  the fun job of putting together all of that feedback, and

23  she's part of our internal Orbit staff planning group as

24  well.  So she gives us the feedback that she's seeing

25  from the neighborhood meetings, from the character area
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 1  meetings, and other things like that.

 2               RESIDENT:  Thank you.

 3               RESIDENT:  I'm glad you mentioned the

 4  character areas because we haven't had ours yet.  So we

 5  are Emerald City is the one I live in.  Emerald Center.

 6               So are you aware or not and maybe

 7  coordinate to see if that character area is going to be

 8  instituted as far as the meetings or whatnot to get any

 9  feedback?  Because, otherwise, this would be moving

10  forward without feedback from one of the areas that D

11  and -- C and D would impact.

12               MR. HARTONG:  Right.  Those have not --

13  Shauna, do you happen to know when that character area

14  process will start for the Emerald Center?

15               MS. WARNER:  They haven't said.  The city

16  was divided into eight character areas.  We've finished

17  two, South Tempe and Kiwanis/The Lakes.  We're currently

18  working on Central City and Apache.  But -- haven't done

19  theirs yet.  So we're doing two a year, so it will either

20  be January 2016 or January 2017.  But they haven't

21  identified the next ones.  They haven't been touched yet.

22               MR. HARTONG:  And just to tag along to

23  that.  Once this route goes into operation, if there's

24  needs identified to make adjustments to the route, we're

25  absolutely open to that.  All the five Orbit routes that
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 1  exist today, every single one of them has been adjusted

 2  in one way or another since it started running just based

 3  on the need to the different neighborhoods.  So we're

 4  very open to that.

 5               RESIDENT:  I've been in my house for

 6  25-plus years, and I saw the original Saturn used to

 7  drive by my house.  And I was just kind of curious, maybe

 8  you can share with the rest, or, I don't know, the reason

 9  why it was canceled in the first place.  And if we're

10  bringing it back, is this for long-term and that kind

11  of --

12               MR. HARTONG:  The Saturn route that was

13  proposed back in 2007/2008 time frame was actually never

14  implemented.  We were basically up to the phase three

15  planning stage, and our tax revenues were going down so

16  much that we just couldn't open up -- we couldn't start

17  up that route.  And at the same time, we were cutting a

18  bunch of other routes.  We cut about 20 percent of our

19  transit service at that time during the economic crisis.

20  So Saturn was not started.

21               This, we've identified as a more stable

22  funding source.  Our long-term outlook looks very good.

23  So once we get this route up and running, if there is a

24  financial crisis ahead of us, it will be running and we

25  can -- we'll make -- we may make adjustments to it, but
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 1  we'll be making adjustments to other routes throughout

 2  the city at the same time.  Does that answer your

 3  question?

 4               RESIDENT:  Yeah, yeah.  That's fine.  Just

 5  happy it's coming.

 6               MR. HARTONG:  Absolutely.  And I'll say one

 7  other thing.  Going back a couple conversations to the 30

 8  minutes versus 15 minutes.  When we say 30 minutes versus

 9  15, 15 is easy enough to just walk out of your door and

10  stand there and wait for the bus to show up.  30

11  obviously is not.  But when people hear 30 minutes, you

12  may picture yourself standing there waiting for a bus for

13  30 minutes.  That's really not the way we would encourage

14  you to use the system.

15               These are scheduled routes, so they'll have

16  a published schedule that you would want to get to the

17  bus stop maybe five minutes ahead of time to catch the

18  bus.  We don't want you standing out there for 30.

19               Now, there's going to be cases if you're

20  transferring from one bus route to another where there

21  may be a little bit longer of a wait.  But Valley Metro

22  Trip Planner application and now Valley Metro also has a

23  Ridekick app for your smartphone, those will help you

24  plan the fastest trip or the trip with the fewest or the

25  shortest transfers.  So we would encourage people to use
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 1  that.

 2               And we're also working -- we're not there

 3  yet, but we're working on a system that would actually

 4  show you how long it's going to be until your Orbit bus

 5  actually shows up just in case it's running a little bit

 6  late so you'd have that information in hand.  Again,

 7  we're not there yet, but we're working getting that

 8  ready.

 9               RESIDENT:  When you say you're working on

10  the system, that would be at the stop, or it would be a

11  smartphone?

12               MR. HARTONG:  That would, unfortunately,

13  require a phone.

14               RESIDENT:  Okay.  For those people who have

15  smartphones.  I'm not one of them.  I chose not to be.

16  But if it's available where I could -- because I do have

17  a desktop computer, so if that was available where I

18  could go online and, say, before I'm ready to leave and

19  go, "Okay."

20               MR. HARTONG:  Yes.  That information would

21  be both on the phone application and a desktop, web.  The

22  challenge with putting signs at the stops, there's just,

23  oh, my goodness.  The kids with the spray paint and

24  baseball bats and then everything else that comes after

25  that.
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 1               RESIDENT:  That's why I was clarifying

 2  because that didn't sound quite optional to me either.

 3               (Back to presentation.)

 4               RESIDENT:  So at the September meeting,

 5  what are you going to show us?

 6               MR. HARTONG:  The September meeting, unless

 7  there is some gigantic upheaval between now and then,

 8  you're going to see A, B, C, or D as a recommended

 9  option.  You're only going to see one of them as a

10  recommended option, and you're going to see any little,

11  minor tweaks that we were able to make to the routes

12  based on the suggestions from today would be included in

13  that route.

14               So we're hoping that we have, you know, a

15  particular direction on that A, B, C, or D choice.  We're

16  hoping for a landslide because a landslide makes our

17  decision-making process easier.  Now, if the scoring is

18  exactly 25 percent for each option, we're going to

19  scratch our heads and pick --

20               RESIDENT:  Call another meeting.

21               MR. HARTONG:  That's our solution to

22  everything, call another meeting.

23               RESIDENT:  I want to thank you because we

24  were very adamant, a bunch of us, at that January meeting

25  towards you about that library route.  And I want to
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 1  thank you for hearing us.  Because that's the one

 2  challenge that we were having is that we felt like we

 3  weren't being heard.  Thank you for hearing us.

 4               MR. HARTONG:  You're welcome.  And I really

 5  appreciate the comments.  We do come out, and we have

 6  certain things in our heads, and we really want it to

 7  work in a certain way, but at the end of day, you're the

 8  folks that are going to be riding the routes, and you're

 9  the folks whose opinion matters.

10               So that's the direction we are going in.

11  The library is a great place.  The library complex, all

12  the services that there are there and the connectivity to

13  other routes.  So, yeah, absolutely, we're happy to have

14  heard that information and been able to make some changes

15  based on that.

16               (Back to presentation.)

17               RESIDENT:  I think you answered my

18  question, which was if I had a suggestion of I like

19  option C, but I would like option C without going to

20  Wal-Mart and maybe increasing frequency to 20 minutes,

21  that's too big -- even though it might be cost neutral,

22  that's too of a big change.  At this point, you're

23  looking at A, B, C, D minor tweaks?

24               MR. HARTONG:  I'm not going to tell you not

25  to put it on your comments, but I will tell you if there
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 1  was a major change like that, what would happen in

 2  December is we'd have potentially two routes to look at.

 3  Because if we make huge adjustments to one of the four

 4  routes now, people won't have the option to see that and

 5  have a secondary comment period before it goes to the

 6  final stage.  If that's the case, it's not a problem.  It

 7  just -- it goes to our logistics, but it's not a problem.

 8  So please go ahead and --

 9               RESIDENT:  I just decided it might be more

10  effective for me to choose my second choice.

11               MR. HARTONG:  Absolutely, okay.  Again,

12  thanks for coming out and spending some of your Saturday

13  morning with us.

14               (End of proceedings.)
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  1               RESIDENT:  Can you please tell us what the

  2  destination points are?

  3               MR. HARTONG:  Yes.  Absolutely.

  4               So the ones along the route would be

  5  Kiwanis Park.  Baseline and Rural is kind of near but

  6  it's not quite in the zone.  The Lakes was a frequent

  7  mention.  Marcos de Niza High School.  McClintock and

  8  Guadalupe.  And this is kind of around Optimist Park

  9  itself.

 10               And then on Option B, essentially, the same

 11  ones in this area, McClintock and Guadalupe, Optimist

 12  Park, Marcos de Niza, The Lakes, and then up to the Tempe

 13  Library Complex.  Also Baseline and Rural intersection.

 14               RESIDENT:  Why is there so much traveling

 15  on main routes like Guadalupe and Rural?  I thought these

 16  were supposed to be within the neighborhoods.

 17               MR. HARTONG:  Absolutely.  The choices to

 18  be made on this, to make it run every 15 minutes, there's

 19  certain areas where it had to be on the major streets.

 20               Our desire isn't to have it on the major

 21  streets as much as possible, but, also, in order to get

 22  to the mentioned destinations such as McClintock and

 23  Guadalupe area, it has to travel on those streets.

 24               So in order to get out -- most of the

 25  destinations that were mentioned aren't on the arterial
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  1  street intersections, so we have to travel on those

  2  streets to get to those areas.

  3               RESIDENT:  Question.  None of these get us

  4  to downtown Tempe?

  5               MR. HARTONG:  Correct.

  6               RESIDENT:  Or ASU.  And my experience is

  7  they put in all those parking meters to encourage people

  8  not to drive.  I would pop on this because we go to all

  9  the ASU games.

 10               MR. HARTONG:  Right.  So to address that

 11  question, the question was none of these options go all

 12  the way to downtown Tempe.  That is correct.

 13               The two options that go to the library

 14  would allow you to transfer to another Orbit route to get

 15  downtown.  But if we were to take this one and drive it

 16  all the way downtown, basically the entire budget for

 17  this route would be eaten up by that drive to the

 18  downtown area.

 19               So it is possible to do that completely on

 20  Orbit.  We also have several connecting bus routes that

 21  will take you to the downtown area.  Routes 72, 65, 66,

 22  and 62 which are not on this particular route.

 23               RESIDENT:  In the first meeting, there was

 24  quite a bit of conversation -- a lot of people spoke up

 25  saying, "We want to go to Tempe library."  The thought
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  1  being that there we can catch one of the other Orbits

  2  that would take us up to ASU or the light rail.  But

  3  there was -- what I heard was concern from staff that we

  4  didn't want people doing that because those were

  5  oversubscribed.

  6               So is there a new thinking on that?

  7  Because that's one option is at the library you just hop

  8  on one of the others.

  9               MR. HARTONG:  Yes, absolutely.

 10               RESIDENT:  One of the other options on the

 11  page is an option D.

 12               MR. HARTONG:  Absolutely.  We'll get to C

 13  and D in just a second.

 14               But as far as mitigating the overcrowding

 15  potential on the Jupiter route, which is the one that you

 16  could connect to at the library, we are working -- we

 17  understand that is absolutely a risk, and we are looking

 18  at ways to mitigate that including possibly using

 19  slightly larger buses on that rote.  The type of bus we

 20  tested back in July through December of 2013, which is

 21  just is skosh larger but holds quite a few more people

 22  because it's a heavier duty type of vehicle than what we

 23  use.

 24               So, yes, that absolutely is in our focus

 25  because that is a huge risk of that connection.
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  1               RESIDENT:  But you would look to mitigate

  2  it so it wouldn't be a source of frustration?

  3               MR. HARTONG:  The first part of your

  4  sentence, yes, we would look to mitigate it.  As a source

  5  of frustration, that remains to be seen.  But we are --

  6  because we have a fairly long planning horizon here, we

  7  are looking at whatever we settle on here, we are going

  8  to look at how it affects the rest of the system, not

  9  just other Orbits but other regular bus routes as well

 10  because this will be feeding into other bus routes.

 11               (Back to presentation).

 12               RESIDENT:  We are concerned you said on the

 13  far east side of A, and I believe also in B, there's a

 14  loop that goes near Optimist Park.  We are wondering why

 15  it didn't go around Optimist Park and continue through

 16  County Club Way instead of having to go through some

 17  smaller streets.  I see that because more respondents

 18  were there --

 19               MR. HARTONG:  That's basically the reason,

 20  that there were more respondents west of Optimist Park

 21  than there were east of Optimist Park.  That's really the

 22  simple reason why we chose that path.

 23               As for not going out to Baseline, it's a

 24  budgetary concern.

 25               RESIDENT:  Well, I understand that.  I'm
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  1  just curious as why it didn't go -- it could have just

  2  extended the route and go all the way rather than going

  3  down Kenwood.

  4               MR. HARTONG:  Absolutely.  It could do

  5  either of those, and it was just chosen because there

  6  were more respondents in that area.

  7               RESIDENT:  And I see one of the things you

  8  mention were -- and it's hard for me to distinguish from

  9  here which dots are red and which dots are -- what's the

 10  other color, green?

 11               MR. HARTONG:  They're green.

 12               RESIDENT:  You said red dots were people

 13  who did not want the service on their street?

 14               MR. HARTONG:  That's correct.

 15               RESIDENT:  And the green dot people were.

 16  So I'm sure that also had impact on how you were going to

 17  run the route.

 18               MR. HARTONG:  It did.  There were not a ton

 19  of the folks that fit into the red dot category.  The

 20  ones that we used the red dots for were the ones that

 21  said, "I don't support the program.  I don't want it on

 22  my street.  I'm not likely to ride."  Those kinds of

 23  responses.  There weren't a whole lot of them.  But,

 24  yeah, it is --

 25               RESIDENT:  It's hard to see.
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  1               MR. HARTONG:  It is very hard to see the

  2  color.  The way that the screen replicates the color is

  3  really quite strange.  But there's one here, a couple

  4  here which is McClintock and Elliot.  There's a couple

  5  peppered throughout The Lakes area.  And then there's one

  6  way up on Southern and McClintock.  But the others are

  7  pretty much all green.

  8               RESIDENT:  When they're traveling on the

  9  main roads like Guadalupe, then are they allowed to stop

 10  even if there's not a bus pull-out, or can they -- do you

 11  have to be at the bus stop?

 12               MR. HARTONG:  Yes.  The question was when

 13  the routes are traveling on the main arterial roads like

 14  Guadalupe, Baseline, McClintock, is it a flag stop zone,

 15  or do you have to be at a bus stop?

 16               The answer is you would have to be at a bus

 17  stop on those major streets.  Safety-wise, we don't want

 18  our buses stopping anywhere and everywhere along the

 19  major streets, so we would use the bus stops.

 20               However, in the neighborhood areas, it

 21  would be a flag stop system.  So you would just walk out

 22  to along the path of the route, stand on the sidewalk,

 23  and when you saw a bus approaching, just flag it down.

 24  And, similarly, when you're getting off, you would just

 25  tell the bus operator where you'd like to get off at.

00008

  1               RESIDENT:  Then there's also, to be

  2  considered when we vote for these, the only place to

  3  connect to the other Orbits is at the library?

  4               MR. HARTONG:  That is correct.

  5               RESIDENT:  So you want to keep that in mind

  6  if you want connect to other routes.

  7               MR. HARTONG:  That's correct.  So --

  8               RESIDENT:  You can connect to 72 or 81

  9  along Rural or McClintock.

 10               MR. HARTONG:  Absolutely.

 11               RESIDENT:  Buses, yeah.

 12               RESIDENT:  Take them up to the light rail

 13  or --

 14               MR. HARTONG:  Right.  So on your maps,

 15  there's little black circles that have a number in them

 16  right next to the route line.  Those are routes that you

 17  transfer to off of each of these route options.

 18               So on option A, for example, you can

 19  transfer to route 72; route 62, which primarily travels

 20  on Guadalupe and Hardy; route 81, which primarily travels

 21  on McClintock.  72 and 62 both come to downtown Tempe,

 22  ASU light rail connections.  Route 81 goes up by Tempe

 23  Marketplace.

 24               So by connecting to the bus route system,

 25  you can reach a number of destinations.  And, actually,
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  1  when you're on the bus because it's going in a straight

  2  path down a higher speed street, you get there relatively

  3  quicker than you do on Orbit that's kind of snaking

  4  through neighborhoods.  But some folks find the

  5  convenience of staying on the Orbit even though it may

  6  take a bit longer, they prefer that over the regular bus

  7  route.

  8               RESIDENT:  I'm curious.  You chose based on

  9  who responded to the survey.  Is there a reason that you

 10  guys chose responses versus other ways like density or --

 11  I don't know what other ways there are to choose, but is

 12  there a reason why you chose responses?

 13               MR. HARTONG:  Yeah.  Our experience when we

 14  did the route development back in 2006 and 2007 was that

 15  there were some areas that were actually more dense and

 16  more transit-likely users that didn't want the service.

 17  And what we found during that process was that the

 18  opinion of the people that lived in particular areas was

 19  more of a driver of where the service ended up than the

 20  density.

 21               That's an excellent question and excellent

 22  point because there is -- some of the areas that are

 23  higher density in the planning area such as sort of more

 24  to the west side of the planning area, we didn't see a

 25  lot of responses.  And we reach out to the apartment
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  1  complexes; we reach out to the homeowner associations,

  2  neighborhood associations.  So everybody gets blanketed

  3  with our information, and we try to get as many people

  4  out as possible, but at the end of day, like I said, we

  5  found that it works better because the people that are

  6  showing up are typically the ones that are more

  7  interested in the program.

  8               Now, over the years we know that ridership

  9  will probably develop wherever we put the routes.  Orbit

 10  routes have been very popular.  But at this phase, we're

 11  definitely looking more at the responses.

 12               MR. NEVAREZ:  And, Jason, this is probably

 13  just a good time to kind of remind you this is a

 14  neighborhood circulator.  It's to be designed by the

 15  residents, you know, as Jason was saying.  We want to

 16  serve those who are willing or able or have the

 17  propensities to use public transit to travel within their

 18  neighborhood and then to get to other transportation

 19  modes outside.  That's why we travel on arterials or go

 20  to arterials, so that you can have other transportation

 21  options.

 22               It's not necessarily designed to connect

 23  you on single seat rides throughout the entire city.  We

 24  just can't do that.  That's what our local and our major

 25  and arterial routes try to do.  So it's complimentary.
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  1               But this is, again, designed for your

  2  neighborhood, for your businesses, so that you don't have

  3  to travel a lot, you know, conserve fuel, all the good

  4  things that we try to do without having to become a

  5  system that serves the universe.  It's kind of the

  6  doorstep or gives the entre to the rest of the system.

  7  So that's what this neighborhood circulator is designed

  8  to do, so that you can get out of your area if you need

  9  to, if you want to, and if you want to use an alternative

 10  mode.  Just a reminder of what that's about.

 11               (Back to presentation.)

 12               RESIDENT:  And the reason there's nothing

 13  south of the western canal, again, is monetarily or --

 14               MR. HARTONG:  There's two challenges with

 15  going south of the western canal.  Number one, there

 16  aren't any neighborhood streets that cross over the

 17  western canal so that we can have continuous travel

 18  through a neighborhood.

 19               And then when we go into a neighborhood, we

 20  need to have a signalized left turn to get out of the

 21  neighborhood.  So we didn't find any straightforward ways

 22  to get through.

 23               We did have quite a few responses in the

 24  Rural and Elliot area, but we could not find any

 25  straightforward ways to get through that neighborhood
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  1  that weren't, you know, so circuitous that they took up a

  2  lot of the mileage on the route.  So that's one of those

  3  areas where we would look to expand in the future.

  4  Unfortunately, it just did not -- it didn't pan out this

  5  time around.

  6               But if you want to put that on your comment

  7  form, we would absolutely appreciate that information.

  8               (Back to presentation.)

  9               RESIDENT:  So it would have signs that

 10  would basically say, "To the library," "From the

 11  library," or "westbound" or "eastbound"?

 12               MR. HARTONG:  I think the sign would say

 13  something like, "To Optimist Park," or, "To Priest and

 14  Elliot," so that it would show the eventual destination

 15  of the route.

 16               And we also put the direction of travel on

 17  the destination signs on the bus.  So if you see the

 18  buses going down McClintock or whatever, you'll see

 19  "north" or "south."  So we have the destination place

 20  listed but also the direction because different people

 21  understand things in different ways, so we try to get the

 22  information as many different ways as possible.

 23               RESIDENT:  So you've got a lot of dots that

 24  took you down to Bell De Mar in a couple of the options,

 25  but neither of those options took you to the library.
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  1               MR. HARTONG:  In this area?

  2               RESIDENT:  Yeah.  So you went south to pick

  3  up those dots.  But neither of the options to the library

  4  go south into that area where you've got a lot of homes.

  5               MR. HARTONG:  Yes.  Absolutely.  And

  6  that's -- again, that's one -- because the library option

  7  is about a mile of travel back and forth, it consumes

  8  quite a bit of the route distance that we can get within

  9  the budget.  So those areas were trimmed because they

 10  were represented the savings that was needed to get up to

 11  the library.

 12               In this particular area, the streets coming

 13  off of the Guadalupe are relatively accessible.  There's

 14  a crossing at Guadalupe and Country Club, the signalized

 15  intersection.

 16               So it's not ideal, but it is one of those

 17  trade-offs that we had to look at from the survey

 18  information to determine how we could get that route

 19  length and go up to the library.

 20               RESIDENT:  Is this -- all those routes, do

 21  you have two buses working or three?

 22               MR. HARTONG:  It's going to be about four

 23  buses per route.  So at any given time, there's probably

 24  two traveling in one direction and two in the other

 25  direction.
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  1               Overall, the length of the routes -- the

  2  two shorter routes are about four to four and a half

  3  miles; the two longer routes are about nine miles, a

  4  little over nine.  So we plug it into a formula based on

  5  how often the buses come, and that formula is telling us

  6  four, perhaps five, buses depending on the exact details

  7  that we have on the final route.

  8               RESIDENT:  How does this compare to the

  9  other routes like the Jupiter?  Do they have less buses?

 10  And Mercury and so on?

 11               MR. HARTONG:  Off the top of my head,

 12  Jupiter has five.  Mercury has seven during the day and

 13  five at night.  Venus has four.  So it's in the same

 14  neighborhood as the other routes.

 15               RESIDENT:  It looks to me like on these

 16  routes that you're going to go out to the end and then

 17  you're going to turn around and come back the same route

 18  you just came over.

 19               MR. HARTONG:  Correct.

 20               RESIDENT:  Why can't they extend the route

 21  and come back a different way so you're covering more

 22  roads?

 23               MR. HARTONG:  That's something that we have

 24  looked at.  The challenge that comes in, say we're doing

 25  a big circle sort of like this.  If you got on here to go
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  1  here, you're going to have to ride all the way around the

  2  circle to get there if the buses are only traveling in

  3  one direction.

  4               So, typically, we always do bidirectional

  5  travel.  So that if you get on -- let's say your house is

  6  right here -- that you can get on close to your house

  7  going westbound.  And then when you're coming eastbound,

  8  you could also get off close to your house without having

  9  to do a big turn around in the process.

 10               So it's very much about travel time and

 11  convenience.  But you're absolutely correct if it was one

 12  direction, we would be able to get to more -- basically

 13  double the areas.

 14               RESIDENT:  Well, I could see it leaving the

 15  library and coming down and going around this way, but

 16  then you could leave the library also and come around

 17  going the other way.  But this looks like you go to the

 18  end and you're on the same bus and the people that maybe

 19  get on it up there are going to have to --

 20               RESIDENT:  I think she means instead of

 21  circling Optimist Park, if you'd come across.

 22               MR. HARTONG:  To Baseline?  Is that what

 23  you're --

 24               RESIDENT:  No.  To Rural?

 25               RESIDENT:  McClintock?
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  1               MR. HARTONG:  Straight down here?

  2               RESIDENT:  Yeah.  Coming --

  3               MR. HARTONG:  We could.  But, again, we

  4  tried to follow the path of where these green dots are at

  5  which were the survey responses.  And if we came this way

  6  and then ended up going back here -- McClintock and

  7  Guadalupe was, again, was the second most popular

  8  destination, so we tried to include that in a pretty

  9  straightforward way.

 10               So if there was someone coming from over

 11  here, and they had to go around -- I don't know.  There's

 12  a lot of different ways to slice the pie, but at the end,

 13  this is sort of the most logical path for the bus to

 14  take.

 15               Now, the diversion going up to the library,

 16  if someone is traveling from, let's say, The Lakes up to

 17  a soccer game at Kyrene and Guadalupe, it is going to be

 18  a long ride going up to the library and back and out.

 19  But, unfortunately, there's not neighbor street

 20  connections that smoothly guide us to the library and

 21  back out.  We really have to go straight up Rural and

 22  straight back south on Rural.

 23               RESIDENT:  Comment.  Because I was one of

 24  the ones that was very adamant about being able to get to

 25  the library, okay, because I know that as I progress in
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  1  age, and I'm 70 in January, there's going to come to a

  2  point where I'm going to be relying on public

  3  transportation.  And I've had to do it once for two years

  4  in Phoenix through two summers, so I appreciate what

  5  people have to go through especially when they have to

  6  use public transportation for everything, okay.  And as

  7  we age, we may get to that point where we don't have

  8  friends or children to, you know, transport us.

  9               But one of the comments I was saying, and

 10  that's based on what I think you were just saying, that

 11  that person would have to go up to the library if they

 12  were going over, say, to the one of the destinations

 13  further to the west.  But if it's bidirectional, there's

 14  a point where it goes up -- what's that, Rural? -- where

 15  you can get off and get the bus going the other direction

 16  to get there instead of going all the way up to the

 17  library.

 18               RESIDENT:  She's speaking of Lakeshore and

 19  Rural where it meets up there.  You can just get off the

 20  bus and walk across the street and --

 21               RESIDENT:  Yeah.  You don't have to go all

 22  the way up to the library.

 23               MR. HARTONG:  Absolutely.  It's going to

 24  depend on the timing of the buses.  Because you may get

 25  off and walk across the street and end up back on the
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  1  same exact bus.  So it depends on how it works out.

  2               But, yes, absolutely that's something that

  3  people used to do on route 81 when it came to downtown

  4  Tempe.  People would get off the bus and wait for the

  5  next one to come by because they don't want to ride that

  6  diversion of two and a half miles up and back from

  7  downtown.

  8               So individual users of the system will kind

  9  of carve their own path, but right now we're planning

 10  on -- based on the surveys that we got, we're planning on

 11  trying to keep that sort of one-seat availability as much

 12  as possible, though it won't work in every case.

 13               RESIDENT:  So you wouldn't want to have the

 14  same two -- say you had four buses for this route.  You

 15  wouldn't want to have three on a main route and then have

 16  an independent diversion travel up to and from the

 17  library?

 18               MR. HARTONG:  We looked at that.  There was

 19  so much interest, though, in the library itself that we

 20  figured that it would be -- you know, to go ahead and

 21  make it part of the same route rather than having people

 22  have to get off of one bus to get to the other in order

 23  to get to the library.  At the end of the day, it costs

 24  about the same amount too.

 25               We also had a question about this the other
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  1  day about why don't we make the east half one route and

  2  west half another route and have the library where those

  3  each terminate.  But, quite honestly, again, it's the

  4  same operating cost for us.  It's the same amount of

  5  buses and bus operators, so it's just a little bit easier

  6  to not have to get off of one trip and wait for the next

  7  one since the buses are going to be doing the same thing

  8  anyway.

  9               And, functionally, when we went to schedule

 10  it, it would probably be one bus doing the same thing, so

 11  it would kind of diminish the need.

 12               All right.  I was going to say one more

 13  thing about -- just to reiterate, C and D, every 30

 14  minutes.  A and B, the shorter routes, are every 15.  And

 15  I know I sound like a broken record, but we want to make

 16  sure everybody recognizes that because the natural thing

 17  is to look at the longer route and say, "Yeah, that's

 18  exactly what I want.  It's more."  So we want to make

 19  sure you all understand those different parameters.

 20               RESIDENT:  I would just add that you're

 21  providing great incentive for my family to use it.  The

 22  15 minute route and being able to catch Jupiter is so

 23  convenient in that, bingo, I'll do it.  30 minutes, I'm

 24  not going to do that.

 25               MR. HARTONG:  Absolutely.  And the 15
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  1  minute thing is a huge convenience factor, but with the

  2  longer routes we just add -- we open the doors to many

  3  more people.

  4               So that's why we come to you guys, because

  5  you get to make the hard decision of which one goes which

  6  way.

  7               Mike, do you have a --

  8               MR. NEVAREZ:  Yeah.  Just on your maps,

  9  you've got to point it out because you didn't last time.

 10  On the upper right-hand corner is a description of the

 11  hours, frequency of each group, so it'll tell you what

 12  days.  So it differentiates between the shorter routes

 13  and longer routes in terms of the frequencies.  So if

 14  there's any questions.

 15               RESIDENT:  And to, you know, understand

 16  what you're saying that say, for instance, Option B gets

 17  you to the library and there's a shorter time wait as far

 18  as running every 15 minutes.  However, it doesn't even

 19  hit all the other areas that option D would hit.  And,

 20  for instance -- and I'm looking at my personal uses of

 21  it, would I use it.  I would be more inclined to park my

 22  car in a garage and use option D if I'm going to utilize

 23  the system.

 24               I would not utilize Option B because I

 25  would have to take public transportation just to get to
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  1  it.  And I'm looking at speaking for those of us who are

  2  on limited incomes, who are retired, okay, that are

  3  receiving a pension, that we're looking at our dollars

  4  and where we're spending them.  So if I'm going to get

  5  out -- park my car and utilize public transportation, the

  6  fact that, okay, I can get on an Orbit, but if I have to

  7  get off of it and pay whatever the money is just to get

  8  up to the light rail or to get to, say, the library, I'm

  9  not as inclined.  And that's why I spoke up for a lot of

 10  us because it was a great interest in the group I was in

 11  in January to be able to at least get to the library on

 12  the Orbit.

 13               RESIDENT:  Oh, I agree.  B and A -- B does

 14  get to the library.

 15               RESIDENT:  Right.  But it only hits that

 16  small side on the eastern portion where option D does

 17  take people down to other aging areas.  That would be

 18  optimum.

 19               I was surprised, and I'm glad you looked at

 20  it, that you were going all the way to Elliot to the

 21  Wal-Mart complex.

 22               MR. HARTONG:  That was a very frequently

 23  mentioned destination of interest.

 24               And there was a question the other day

 25  about why we -- you'll see that it's sort of a clock-wise
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  1  loop at the Wal-Mart area.  The question the other day

  2  was, "Well, there's a lot of apartments on Grove Parkway

  3  west of Hardy.  Now there's only service in one

  4  direction," or what we're proposing is service in only

  5  one direction.

  6               That's one of those things where logistics

  7  of bus operations, we have to be able to turn the bus

  8  around.  We chose to go in the clock-wise direction

  9  because that puts the bus stopping on the side by

 10  Wal-Mart.  Wal-Mart and CostCo were very equally

 11  mentioned in the survey, but we just had visions of

 12  people balancing 28 packs of paper towels and, you know,

 13  15 gallons of juice.  So we figured that the Wal-Mart and

 14  Dollar Store trips are going to be more popular on the

 15  transit service than the Costco and the furniture trips

 16  would be, so we oriented the route in the direction to

 17  better serve that option.

 18               Though, CostCo is an option.  We have big

 19  floor space on the buses to store your gigantic

 20  purchases.

 21               RESIDENT:  Did you say the library was the

 22  was number one route -- number one destination?

 23               MR. HARTONG:  Library was the number one

 24  mentioned destination with 64 responses.  And we combined

 25  all the responses that said Pyle Center, senior center.
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  1  We combined all of that into one.  And we did that with

  2  all of the other responses too.  McClintock and

  3  Guadalupe, for example, there was Changing Hands, there

  4  was Trader Joe's, Fry's.  We combined it all into one

  5  because functionally the route's going to go to that one

  6  general area.

  7               RESIDENT:  One other little comment I

  8  wanted to share.  And it hit me when I came to the

  9  January meeting, and I think I might have mentioned it

 10  when I did the survey online.

 11               But one of things I noticed -- and I've

 12  ridden the regular buses -- the step up on the Orbit

 13  buses is more higher in rides.

 14               MR. HARTONG:  Yes.

 15               RESIDENT:  So for those of us who have

 16  certain skeletal issues like knee problems or back

 17  problems -- because as soon as I stepped up I noticed it.

 18  Now, I know the option is that they can open the back

 19  door, and even though I wouldn't have a walker or

 20  anything, I could go in the back door because then that's

 21  level.

 22               MR. HARTONG:  Correct.  So the question is

 23  about the way that you step up onto the Orbit bus versus

 24  the regular buses.

 25               The regular buses that you see going down
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  1  the street here, route 62 on Guadalupe, 72, 81, when you

  2  walk into those buses, the floor -- the step of the bus

  3  and the floor of the bus is essentially the height of the

  4  curb.  So basically you take one step, and you're in on a

  5  flat surface.  The reason for that is it does make it

  6  easier for people with mobility challenges to get in and

  7  out of the bus.

  8               The Orbit buses, because they're a

  9  different type of vehicle, there are three steps to get

 10  up into the vehicle.  Sort of like the older, more

 11  traditional bus that we all grew up with.

 12               So we do have in the works right now trying

 13  to get low-floor buses on the Orbit routes.  It's not

 14  going to be a snap of the finger, unfortunately --

 15               RESIDENT:  I understand.

 16               MR. HARTONG:  -- because the bus industry

 17  has to catch up with our needs.  And that's exactly why

 18  we don't have them now.  The low floor design and the

 19  alternative propulsion are priorities for our next set of

 20  bus purchases.

 21               RESIDENT:  For those of us that are not in

 22  the current route options of any of the options, this is

 23  being funded by a $1.2 million grant.  What is the time

 24  line for seeking additional funds to extend the route so

 25  that the rest of us can use it?
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  1               MR. HARTONG:  This is actually funded by

  2  the City of Tempe's transit sales tax.  It's $1.2 million

  3  that we were able to carve out of the budget.  So it's

  4  not a grant.  It is actually transit tax, so it's

  5  perpetually funded.

  6               We would look to go out and continue

  7  planning more areas when we have the budget availability,

  8  and, unfortunately, I don't have a date for that at this

  9  point.  We're working on every possible angle to shift

 10  around funds from this place to that place, and at the

 11  end of day it's sort of -- you know, it's all the same

 12  money, but it's just how we can use it.

 13               For example, for regional funds, there's

 14  some regional funds available for routes into Scottsdale

 15  and Chandler and so forth, but for Tempe we have to use

 16  the Tempe funds for the Orbit routes.  So we're working

 17  in that direction, but, unfortunately, I can't give you a

 18  date.

 19               RESIDENT:  I apologize I wasn't at the

 20  January meetings, but I did attend the neighborhood

 21  character meetings.  And one of the comments -- and I

 22  know you're responding to people who attend.  I get that.

 23  But at the character meetings, there were people who

 24  lived south of Guadalupe between Country Club and

 25  McClintock, which is route A and route C, who were noting
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  1  that people were doing short cuts through their

  2  neighborhood to get to McClintock to Guadalupe, that

  3  corner, as opposed to coming along Guadalupe.

  4               MR. HARTONG:  That's vehicle traffic --

  5               RESIDENT:  And so you've got a route --

  6               MR. HARTONG:  That's vehicle traffic or

  7  pedestrian?

  8               RESIDENT:  Vehicle.

  9               MR. HARTONG:  Okay.  Gotcha.

 10               RESIDENT:  They may not understand that

 11  that is a proposed route, and so you may get some

 12  feedback on that.

 13               MR. HARTONG:  Absolutely.  So I'm glad you

 14  brought that up.  What we're going to do, you're all

 15  going to fill out your comment cards, and when you fill

 16  those out, you can turn them in at the table by the door.

 17  You can also do comments on our website at

 18  Tempe.gov/orbit.  And we would encourage you to get with

 19  your neighborhoods and friends that live in the planning

 20  area to get their information on the web survey as well.

 21               So at the end of this phase when we go into

 22  the phase three planning process, we're actually going to

 23  send door hangers and letters to the houses that are

 24  directly along the proposed routes, so they will be

 25  informed of that when we get closer.  Right now, there's
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  1  so many options that we haven't directly informed the

  2  people that live on those streets, but that's also sort

  3  of what that phase three is for.

  4               And, honestly, as we get closer to a final

  5  route, more and more people start noticing exactly where

  6  it's going to.  And then, of course, in addition to that,

  7  we can work with our traffic engineering department for

  8  any kind of streetscape or traffic calming projects if

  9  something's needed.  And we can get you -- Shauna at the

 10  door can get you the information to contact someone for

 11  that.

 12               RESIDENT:  I don't live in that

 13  neighborhood, but I'm sensitive to their comments about

 14  noticing traffic.

 15               MR. HARTONG:  And the character area

 16  comments that are coming in during those community

 17  meetings are going into this planning process, and

 18  they're also going into the traffic engineering planning

 19  process for traffic calming projects.  So that's why

 20  Shauna Warner, our neighborhood services manager, is

 21  attending all of these meetings, because she kind of gets

 22  the fun job of putting together all of that feedback, and

 23  she's part of our internal Orbit staff planning group as

 24  well.  So she gives us the feedback that she's seeing

 25  from the neighborhood meetings, from the character area
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  1  meetings, and other things like that.

  2               RESIDENT:  Thank you.

  3               RESIDENT:  I'm glad you mentioned the

  4  character areas because we haven't had ours yet.  So we

  5  are Emerald City is the one I live in.  Emerald Center.

  6               So are you aware or not and maybe

  7  coordinate to see if that character area is going to be

  8  instituted as far as the meetings or whatnot to get any

  9  feedback?  Because, otherwise, this would be moving

 10  forward without feedback from one of the areas that D

 11  and -- C and D would impact.

 12               MR. HARTONG:  Right.  Those have not --

 13  Shauna, do you happen to know when that character area

 14  process will start for the Emerald Center?

 15               MS. WARNER:  They haven't said.  The city

 16  was divided into eight character areas.  We've finished

 17  two, South Tempe and Kiwanis/The Lakes.  We're currently

 18  working on Central City and Apache.  But -- haven't done

 19  theirs yet.  So we're doing two a year, so it will either

 20  be January 2016 or January 2017.  But they haven't

 21  identified the next ones.  They haven't been touched yet.

 22               MR. HARTONG:  And just to tag along to

 23  that.  Once this route goes into operation, if there's

 24  needs identified to make adjustments to the route, we're

 25  absolutely open to that.  All the five Orbit routes that
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  1  exist today, every single one of them has been adjusted

  2  in one way or another since it started running just based

  3  on the need to the different neighborhoods.  So we're

  4  very open to that.

  5               RESIDENT:  I've been in my house for

  6  25-plus years, and I saw the original Saturn used to

  7  drive by my house.  And I was just kind of curious, maybe

  8  you can share with the rest, or, I don't know, the reason

  9  why it was canceled in the first place.  And if we're

 10  bringing it back, is this for long-term and that kind

 11  of --

 12               MR. HARTONG:  The Saturn route that was

 13  proposed back in 2007/2008 time frame was actually never

 14  implemented.  We were basically up to the phase three

 15  planning stage, and our tax revenues were going down so

 16  much that we just couldn't open up -- we couldn't start

 17  up that route.  And at the same time, we were cutting a

 18  bunch of other routes.  We cut about 20 percent of our

 19  transit service at that time during the economic crisis.

 20  So Saturn was not started.

 21               This, we've identified as a more stable

 22  funding source.  Our long-term outlook looks very good.

 23  So once we get this route up and running, if there is a

 24  financial crisis ahead of us, it will be running and we

 25  can -- we'll make -- we may make adjustments to it, but
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  1  we'll be making adjustments to other routes throughout

  2  the city at the same time.  Does that answer your

  3  question?

  4               RESIDENT:  Yeah, yeah.  That's fine.  Just

  5  happy it's coming.

  6               MR. HARTONG:  Absolutely.  And I'll say one

  7  other thing.  Going back a couple conversations to the 30

  8  minutes versus 15 minutes.  When we say 30 minutes versus

  9  15, 15 is easy enough to just walk out of your door and

 10  stand there and wait for the bus to show up.  30

 11  obviously is not.  But when people hear 30 minutes, you

 12  may picture yourself standing there waiting for a bus for

 13  30 minutes.  That's really not the way we would encourage

 14  you to use the system.

 15               These are scheduled routes, so they'll have

 16  a published schedule that you would want to get to the

 17  bus stop maybe five minutes ahead of time to catch the

 18  bus.  We don't want you standing out there for 30.

 19               Now, there's going to be cases if you're

 20  transferring from one bus route to another where there

 21  may be a little bit longer of a wait.  But Valley Metro

 22  Trip Planner application and now Valley Metro also has a

 23  Ridekick app for your smartphone, those will help you

 24  plan the fastest trip or the trip with the fewest or the

 25  shortest transfers.  So we would encourage people to use
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  1  that.

  2               And we're also working -- we're not there

  3  yet, but we're working on a system that would actually

  4  show you how long it's going to be until your Orbit bus

  5  actually shows up just in case it's running a little bit

  6  late so you'd have that information in hand.  Again,

  7  we're not there yet, but we're working getting that

  8  ready.

  9               RESIDENT:  When you say you're working on

 10  the system, that would be at the stop, or it would be a

 11  smartphone?

 12               MR. HARTONG:  That would, unfortunately,

 13  require a phone.

 14               RESIDENT:  Okay.  For those people who have

 15  smartphones.  I'm not one of them.  I chose not to be.

 16  But if it's available where I could -- because I do have

 17  a desktop computer, so if that was available where I

 18  could go online and, say, before I'm ready to leave and

 19  go, "Okay."

 20               MR. HARTONG:  Yes.  That information would

 21  be both on the phone application and a desktop, web.  The

 22  challenge with putting signs at the stops, there's just,

 23  oh, my goodness.  The kids with the spray paint and

 24  baseball bats and then everything else that comes after

 25  that.
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  1               RESIDENT:  That's why I was clarifying

  2  because that didn't sound quite optional to me either.

  3               (Back to presentation.)

  4               RESIDENT:  So at the September meeting,

  5  what are you going to show us?

  6               MR. HARTONG:  The September meeting, unless

  7  there is some gigantic upheaval between now and then,

  8  you're going to see A, B, C, or D as a recommended

  9  option.  You're only going to see one of them as a

 10  recommended option, and you're going to see any little,

 11  minor tweaks that we were able to make to the routes

 12  based on the suggestions from today would be included in

 13  that route.

 14               So we're hoping that we have, you know, a

 15  particular direction on that A, B, C, or D choice.  We're

 16  hoping for a landslide because a landslide makes our

 17  decision-making process easier.  Now, if the scoring is

 18  exactly 25 percent for each option, we're going to

 19  scratch our heads and pick --

 20               RESIDENT:  Call another meeting.

 21               MR. HARTONG:  That's our solution to

 22  everything, call another meeting.

 23               RESIDENT:  I want to thank you because we

 24  were very adamant, a bunch of us, at that January meeting

 25  towards you about that library route.  And I want to
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  1  thank you for hearing us.  Because that's the one

  2  challenge that we were having is that we felt like we

  3  weren't being heard.  Thank you for hearing us.

  4               MR. HARTONG:  You're welcome.  And I really

  5  appreciate the comments.  We do come out, and we have

  6  certain things in our heads, and we really want it to

  7  work in a certain way, but at the end of day, you're the

  8  folks that are going to be riding the routes, and you're

  9  the folks whose opinion matters.

 10               So that's the direction we are going in.

 11  The library is a great place.  The library complex, all

 12  the services that there are there and the connectivity to

 13  other routes.  So, yeah, absolutely, we're happy to have

 14  heard that information and been able to make some changes

 15  based on that.

 16               (Back to presentation.)

 17               RESIDENT:  I think you answered my

 18  question, which was if I had a suggestion of I like

 19  option C, but I would like option C without going to

 20  Wal-Mart and maybe increasing frequency to 20 minutes,

 21  that's too big -- even though it might be cost neutral,

 22  that's too of a big change.  At this point, you're

 23  looking at A, B, C, D minor tweaks?

 24               MR. HARTONG:  I'm not going to tell you not

 25  to put it on your comments, but I will tell you if there
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  1  was a major change like that, what would happen in

  2  December is we'd have potentially two routes to look at.

  3  Because if we make huge adjustments to one of the four

  4  routes now, people won't have the option to see that and

  5  have a secondary comment period before it goes to the

  6  final stage.  If that's the case, it's not a problem.  It

  7  just -- it goes to our logistics, but it's not a problem.

  8  So please go ahead and --

  9               RESIDENT:  I just decided it might be more

 10  effective for me to choose my second choice.

 11               MR. HARTONG:  Absolutely, okay.  Again,

 12  thanks for coming out and spending some of your Saturday

 13  morning with us.

 14               (End of proceedings.)
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